University Strategic Plan Appendix C

Strategic Goal 1.a: Further develop and enhance distinctive and rewarding undergraduate, masters, and doctoral programs

1.a.1 - Ensure high-quality programs through
accreditation and routine program reviews
Action:

1.a.2 - Offer new, high-quality programs based
on demand, faculty strengths, and resources
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and Success

Strategic Goal 2.a: Support student academic succe

2.a.1 - Provide academic support to students to
help them succeed

SS

Action :

2.a.2 and enhance ir
strategies for improving and expanding advising

opportunities
Action :

2.a.3 - Establish a strong commitment to first-
year experience programming

Action:

2.a.4 -Provide a strong peer mentoring systems
to support student learning and academic
success

Action :

2.a.5 - Enhance retention and graduation of
students university-wide with additional
lemphasis on students from diverse backgrounds

Action:

2.b.1 -Complete Residential Revival and

Strategic Goal 2.b: Promote living-learning experi

ences with students

2.b.2 -Develop programming that fosters the
living-learning concept

Action:

2.b.3 - Provide multiple on-campus living options|

to enrich students' living-learning

Action:

2.c.1 Provide opportunities to strengthen and
the i such as

internships, service learning, and national

student exchange

Strategic Goal 2.c: Provide students with opportun

ities for experiential learning

Action :

2.c.2 -Strengthen productivity in career
counseling, preparation, and placement

Action

2.d.1-Implement the student leadership and
involvement model by working with specific
student organizations (Residence Hall

i Greek social ities and

Strategic Goal 2.d: Promote the development of stud

ent leadership skills, personal character, and ethi

CS

|sororities, etc.)
Action :

2.d.2 -Enhance recognition of student displays
of success in the areas of leadership, character,

civility, and integrity

Action :

2.e.1-Affect change toward a social climate and
campus culture that promotes legal, safe, and
health choices by shaping and managing the
campus/community living/learning environments

Strategic Goal 2.e: Foster student life experiences

which respond to students' unique needs and intere

sts

Action :




Strategic Goal 3.a: Develop and expand civic engagement opportunities for students, faculty, and staff

3.a.1 - Implement service learning programs
and develop volunteer opportunities
Action:

3.a.2 - Provide incentives and recognition to
students, faculty, and staff to encourage service

Action:

3.a.3 - Provide citizenship and community
leadership experiences for students
Action:

Strategic Goal 3.b: Develop strong partnerships with the local, national, and global communities

3.b.1 -Create opportunities for both the
university and community partner
Action:

3.b.2 -Develop stronger partnerships in the
ity with busil and i

leaders
Action



Strategic Goal 4.a: Elevate the visibility of IUP through implementation of an integrated marketing communications plan

4.a.1 -ldentify and promote IUP identity through
consistent branding









7.a.1 - Advocate for IUP interests in the public
arena, including state and federal government
and corporate and foundation gifts and grants
Action:

7.a.2 - Ensure an effective mechanism and
structure to facilitate sponsored research
Action:

7.a.3 - Expand the financial resource base of



8.a.1 - Ensure university plans effectively



