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OVER-ARCHING UNIVERSITY STRATEGIC GOAL 4: MARKETING AND PROMOTION 

STUDENT AFFAIRS  
STRATEGIC PLAN GOAL 

STUDENT AFFAIRS ACTION TAKEN ASSESSMENT UPON WHICH 
ACTION BASED 

ACTION 
DATES 

LINKAGES TO BUDGETING OR RESULTS  
(WHERE APPLICABLE/AVAILABLE) 

Enhance IUP spirit and pride 
among all members of the 
university community  

Increase IUP spirit and pride among students 
through active leadership and participation in 
various university-wide endeavors, including 
the Convocation Committee, Homecoming, 
Welcome Weekend, new student orientation 
“Catch the Spirit”, etc. 

NSSE Findings 
EBI Data 
Retention Data 

2004 to 
date 

Allocation of E&G and designated funds to 
develop first-year experiences to strengthen the 
bond between students and the university and to 
promote greater understanding about university 
practices, policies, procedures 

OVER-ARCHING UNIVERSITY STRATEGIC GOAL 5: ENROLLMENT MANAGEMENT 

uniNT AFFAIRS 



EVIDENCE OF LINKED PLANNING, ASSESSMENT AND ACTION IN STUDENT AFFAIRS 
Page 3 

OVER-ARCHING UNIVERSITY STRATEGIC GOAL 8: UNIVERSITY SAFETY 

STUDENT AFFAIRS  
STRATEGIC PLAN GOAL 

STUDENT AFFAIRS ACTION TAKEN ASSESSMENT UPON WHICH 
ACTION BASED 

ACTION 
DATES 

LINKAGES TO BUDGETING OR RESULTS  
(WHERE APPLICABLE/AVAILABLE) 

Enhance and strengthen a safe, 
secure, and healthy environment 
for members of the university 
community 

Lead and advance the outcomes of the Crisis 


