Middle States Report on Strategic Planning at |UP

IUP has made significant strides over the pastdisym its development as the largest
state-owned university in Pennsylvania and as iamelty recognized public doctoral
university. As the university moves forward inb@ thew millennium, IUP continues to
advance a legacy of excellence. The 2007-2012dusity Strategic PlanAdvancing a
Legacy of Excellence” serves as a road map in achieving this outcorderandvancing
IUP to the next level of institutional excellenaedaacademic distinction.

The strategic planning process included an assessnd revision of the vision,
mission, and core values of the university, as a®llhe development of key goals,
strategies and actions for each of the strategi@sar Each of the goals, strategies, and
actions are tied to measurable outcomes as a nmeassess the effectiveness of the
strategic plan. The focus on planning and assesdiog®rrs the integration of strategic
areas. Tripp Umbach, a Pittsburgh consultant spgoig in strategic planning, assisted
with the development of the plan. The process wad by the Strategic Planning
Steering Committee and University Strategic Plagi@ommittee. These committees
included a cross section of university constituenbte process included a wide variety of
opportunities for university and community membartigipation as well as the
University Planning Council. The planning procesdetail can be found at
www.iup.edu/strategicplan.  The strategic planning effort has helped tatmoslIUP to
meet new challenges as well as to capitalize ooppities for success.

Driven by the vision and mission of the universdgd critical trends in academia,



The university has started to use TracDat softwgséem to track and report on the
progress of the strategic plan. This reportind &lows the university to enter the
university goals, actions and measureable outcameéseport on the status of the related
actions and outcomes. We are currently in thegeoof building a budget related
component to better tie the budget planning prosat$sinstitutional priorities.

The university is required to submit a Narrativesséssment Report to the PA State
System on Higher Education (PASSHE) each yeargort®n the accomplishments
related to the university strategic plan. Eachsitm is asked to report on
accomplishments related to each of the goal aréhs narrative assessment is then
linked directly to the PASSHE strategic initiativeRelated to this report is performance
measures in which the university is evaluated anddéd on based on outcomes. Over
$35 million dollars were budgeted by the PASSHEter most current year for this
purpose. |UP receive over $5M for performance fun



