
Screen Shots of Goals/Actions/Outcomes into TracDat 
 

Actions 
 

 

 

• All actions should begin with an “Action Name” – this should be short and concise  

• Action description should begin with an active verb (collaborate, educate, develop etc.)  Actions 

should be clear and concise and support the university goals and objectives 

• Action status is the current status 

• Start Date is FY only 10/11; 11/12 etc. 

 

 

Active 

Cancelled 

Complete 



 

Key Success Indicators 

 

The action name and action description will automatically populate for this screen 

• “Indicators”  are how we will measure success (means of assessment).  Identify how it will be 

measured. 

• “Expected” outcome is the expected outcome either quantified or qualified.   



 

Resource/Budget Requests 

 

 

This form will be used in future years to incorporate budget and planning.  For 2010/2011 the budget is 

final.  You may if you wish complete the information as information only. 

• Resource Type is categorized into Capital, Equipment, Operational, Personnel, and space 

• Duration is based on the categories of New (one-time or on-going), performance funding, or 

reallocation (one-time or on-going) 

•  



 

 

Divisional Objectives 

 

 

• Each action should be linked to a respective goal area and goal number.  See attached list 




