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INTRODUCTION 
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A. Refine and executive a university enrollment management plan to recruit, retain, and 
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4. 



Indiana University of Pennsylvania 

Fall 2009 Enrollment Management Action Plan 

�����;����	�
 
6. Increase the Ethnic Diversity of the Freshman Class. 5�?�'2��������
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Key Performance Indicator:  Increased the students of color percentage from 17% to 18% 
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7. Increase the Market Share of the in IUP’s primary market. 5�?�'2���?�"2�����
��
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Key Performance Indicator:  Increase our primary market share from 38% to 39%  
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D.  FALL 2009 IUP EM TACTICS PLAN FOR UNDERGRADUATE RETENTION�

10. Increase the Retention Rate of First Year Students  5�?�'2��
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Key Performance Indicators:  Retention Rate Improved From 73% To 75% 

 

Strategies 
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