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During the 2010-2011 Academic Year, the four broad components of the enrollment management function will be 

development and implemented, consistent with the 2007-2012 IUP Strategic Plan, Advancing a Legacy of Excellence.   

 

As IUP’s Strategic Plan defines enrollment management as “the integrated systems approach that focuses on student 

enrollments from the time of the initial inquiry through graduation and post-graduation.”  The Strategic Plan sets forth two 

goals: 

A. Refine and executive a university enrollment management plan to recruit, retain, and 

graduate all students. 

B. Engage all members of the university community to strengthen recruitment and retention efforts. 

 

It is the intention of this one-year action plan to address both of the broad goals within the Strategic Plan and to achieve the 

KPI’s in the Five Year Enrollment Management Plan.  The four broad components of this Action Plan follow.  Within each of 

these four components, key performance indicators (KPI) are identified, along with one-year objectives, action steps, and 

managers responsible for implementation. 
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� 3,150 New Freshmen        

      680 New Transfer Students      

      770 New Graduate Students 
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• Continue to foster current matriculation agreement in collaboration with the Provost’s Office 

o Develop a feasibility study for possible new articulation agreements  

� Complete by February 1, 2011 

• Market the on-line course evaluation program to prospective students 

o Complete Spring 2011 

� Use email and a postcard to notify the prospective students of the tool 

� Meet with Associate Academic Deans to discuss the product  

� IT will implement suggestions 

• Work the Academic community in exploring a transfer proposal for students that matriculate with an Associate’s degree. 

o Complete by Spring 2011 

• Continue to enhance  

o Improve and enhance the on-campus Transfer EXPO.   In particular make sure faculty participation is significant. 

o Use scholarships to enhance applications. 

o Work with housing to make sure adequate notice is available for prospective students looking for off-campus 

housing. 
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• Create and Market SAT Yield piece 

o See(2) above 

• Increase the size of the Admission Funnel 

o See (2) above 

• Leverage institutional and Board of Governor's Scholarships 

o See (6) below 

• Recruit additional out-of-state students. 

o See (5) below 
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• Use targeted mailing to guidance counselors in other states highlighting the availability of the out of state tuition 

discounts. 

• 
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• Develop a peer mentoring program 

• By August 15, 2010: 

o Create a strategy for methodically assigning new first-year students to each peer mentor; work with the 

Undergraduate Admissions Office to keep the listing of admitted/registered students current. 

o `Incorporate the Peer Mentors into the Fall opening orientation program, using them as Orientation Leads in 

the team-building exercises. 

o Grad Assistant for Peer Mentors and a SAHE practicum student will begin working with the Fall Peer Mentor 

program 

• By September 2010: 

o `Succeed in bringing in first-year students to the Pratt Hall building and exposing these students to the 

academic services which are contained in the building, encouraging them to use these.  Review current 

literature in the peer mentoring field to determine best practices and to develop network contacts.  Create 

an informational sharing framework. 

o Provide a weekly staff meeting for the peer mentors and thoroughly review the topics which will be 

presented to the first year students who are being served. 

o Create an evaluation instrument for assessing the effectiveness of the peer mentoring program. 

o Create progress reports which can be reviewed and used for incorporating into retention data. 

• By December 2010: 

o `Compile evaluations of first semester experiences with Peer Mentor program.   

o Begin a longitudinal study on the impact of the peer mentoring program for first-year students 

• Improve the quality of the incoming class 

• See (4) above 

• From retention projection model completed in Summer 2009 develop strategies to increase retention. 

• Target aid to students with unmet need > $6,325 

o Continue to push the early application.  Students that complete the admission application early are retained 

at a much higher rate.  

• Develop a comprehensive and strategic enrollment retention program 

o Outline complete Spring 2011 by the Executive Director of Student Success 

� Develop a comprehensive retention strategy in consultation with the AVPEM 

� Determine SWOT analysis in consultation with EMC 


