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ACPAC

Indiana Unmiversity of Pennsylvania

ACPAC
September 15, 2003 Meeting

3:30-5:00 PM in ECOB 201

Agenda

1. Approval of the Minutes of May 5, 2003
2. Co-Chairs Report
o Welcome new members:
v Kustim Wibowo
v Janelle Troy2
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ACPAC

Academic Computing Policy Advisory Committee

Minutes of the September 15, 2003 M eeting.

In attendance: Anderson, Diaz-Martin, Eck, Giever, Grieggs, Himes, A. Joseph, B. Joseph, Kornfeld,
McFerron, Onyett, Pagnucci, Scandrett, Scott, Shim, Smith, Soni, Troyer, Wibowo, Y ost..

Excused: Benhart, Dadson, Hrabovsky, McCreary, Sherburne.
Absent: Kolb, Mukasa, Piwinsky.

P
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includes student machines in the residence halls and faculty |aptops and notebooks).
. reconfigured public labs

A new public lab was created in Leonard Hall. Further enhancement to the Leonard lab
will be made during the winter break. The Mack Hall 1ab was converted to a 30-seat
teaching facility. Reservations may be made through the Academic Help Desk (www.iup.
edu/ats/helpdesk). The computer [ab in Johnson Hall was reconfigured to include larger
workspaces for students and a lounge area.

. changes to testscoring

The procedure to request the testscoring service has been modified to adapt to the new testscoring
software. Old testscoring forms (General Purpose Answer Sheets) and envel opes can no longer
be used. Messages have been sent to known testscoring users, department secretaries, and all
faculty about these changes. Department secretaries can submit old formsto Central Stores for
credit toward the new forms.

Financial Report

Thereis currently $9,000 in the ACPAC fund. It isexpected that atotal of $30,000 will be available
thisfiscal year.

TUC Feedback
. TUC Electronic Portfolios subcommittee

The ACPAC request for expanded student home directoriesto allow storage of electronic
portfolios has been accepted by TUC. This subcommittee will meet soon to discuss
implementation plans.

. TUC Strategic Wireless Planning subcommittee

The wireless planning subcommittee has met and will issue areport to TUC. The report
does not recognize any need for a strategic wireless plan.

. TUC Web-based E-mail Services subcommittee

This subcommittee will be convened soon to review the existing web-based e-mail client
(I-mail) and determine the need to pursue another client.

CORAL (Collaborative On-line Resear ch and L earning) training

Information on this training opportunity at Clarion (24 Oct 03) is available on the ACPAC website.
Diaz-Martin will be attending. Others are welcome.

file://IC)J/Templ/ol dacpac/acpac/| UPonly/meetings/minsep1503.HTM (2 of 5) [4/2/2009 11:59:55 AM]
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Old Business:
E-mail aliases

E-mail aliases have been made available to |UP employees and students. This project is complete.
Feedback from students has been positive. Employees may make a one-time request to change their e-
mail alias.

Respondus software

The university was able to purchase Respondus through an agreement arranged by the state office. The
cost is $600 annually. ACPAC had originally agreed to fund the purchase at a cost of $1999.

Standing Reports:
Report from John Benhart (Banner)

Benhart was excused from the meeting. He made a request to the co-chairs that he be removed from this
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Softwar e Access Team - Kornfeld, Convener

Kornfeld reported that the results of the survey showed that access to specific software does not seem to
be acritical problem. The team will hold one more meeting.

Technology Fee Team - Smith, Convener
This team is disbanded.
E-mail Team - Soni, Convener

Soni reported that this team will meet soon to discuss e-mail use guidelines and e-mail lists and review
the policy establishing the "official" use of e-mail.

New Business:
Faculty member for Student Portal action team

Dennis Giever volunteered to serve as an additional ACPAC faculty member on the Student Portal
action team.



ACPAC minutes

Wibowo suggested that ACPAC should investigate open source software. An action team was created
consisting of Scandrett and Shim, with Wibowo as convener.

The E-mail action team will review the draft policy circulated by Patrick McCreary and bring it forward
for ACPAC endorsement if appropriate.

The meeting was adjourned at 4:40 PM.

Next Meeting: October 13, 2003

Prepared by Rick McFerron with notes from Dotti Angel.
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Indiana Unmiversity of Pennsylvania

ACPAC
October 13, 2003 Meeting

3:30-5:00 PM in ECOB 201

Agenda

. Approva of the Minutes of September 15, 2003
« Co-Chairs Report
o Financial report
o TUC Feedback
. Old Business:
. Standing Reports:
o Report from Digital Repositories group
o Report from the Provost's Office - Dr. Piwinsky
. Report from the Action Teams:
o University Website Team - Pagnucci, Convener
1 Open Source Software Team - Wibowo, Convener
o E-mail Team - Soni, Convener
o Student Portal Team - McFerron, Chair
o Student Computing Team - B. Joseph, Chair
o Software Access Team - Kornfeld, Convener
. New Business:
o Request from TUC (Wireless)
. Other Business:

Created and maintained by J. R. McFerron
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Academic Computing Policy Advisory Committee

Minutes of the October 13, 2003 M eeting.

In attendance: Asamoah, Dadson, Grieggs, Himes, B. Joseph, Kornfeld, McFerron, Miller, Sherburne,
Shim, Soni, Wibowo, Y ost.

Excused: Anderson, Diaz-Martin, Giever, Hrabovsky, A. Joseph, Piwinsky, Scandrett, Scott, Smith.
Absent: Benhart, Eck, Kolb, McCreary, Mukasa, Onyett, Pagnucci, Troyer.
Proceedings:
Approval of Minutes from the September 15, 2003 M eeting.
The minutes of the September 15, 2003 meeting were approved as posted on the ACPAC website.
Co-Chairs Report:
Welcome new members:

. Joanne Miller

Joanne Miller will be serving as the Undergraduate/Student Congress representative.

Financial Report
Thereis currently $31,999 in the ACPAC fund.
TUC Feedback

TUC subcommittees are addressing the following issues: Web-based E-mail Services, Electronic
Portfolio Implementation, E-mail Lists, and Backup Services. The Wireless Network Strategic Planning
subcommittee submitted its final report.

Announcement

Several PC vendors will be on campus 22 Oct 03. They will be displaying their productsin the
Allegheny Room of the HUB from 9 until 4:30.

file:///C)/Temp/oldacpac/acpac/| UPonly/meetings/minoct1303.HTM (1 of 3) [4/2/2009 11:59:56 AM]
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Old Business:
Standing Reports:
Report from Digital Repositories group

Himes reported on the meeting of 6 Oct 03. This group is exploring the notion of digital repositories
and the form that such a depository may take. The general concept is to be able to deposit many types of
digital items and be able to retrieve and reuse them.

Report from the Provost's Office -- Dr. Piwinsky
No report.

Reportsfrom the Action Teams:

University Website Team -- Pagnucci, Convener
No report.

Open Sour ce Software Team -- Wibowo, Convener

This action team has not yet met, but Wibowo reported on some research into open source software. He
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wereraised. An alternative approach would be to require students to register a PC before it can be
attached to the network.

Softwar e Access Team - Kornfeld, Convener

Kornfeld reported that afinal meeting of this team will be scheduled.
New Business:

Request from TUC (Wireless)

The Wireless Network Strategic Planning subcommittee of TUC submitted a report that concluded that
no strategic plan for wirelessis necessary at this point. TUC would like some guidance in considering
wireless access 0s gcfen areas of the campus--that is, areas not being addressed by individual colleges or
departments. Given the fact that students may be the biggest beneficiaries of such aservice, TUC
requested input from the ACPAC Student Computing Action Team. Joseph suggested that the action
team is considering a survey of students to gauge their use of technology services. Questions regarding
wireless access could be included in this effort which may be undertaken os gthe spring semester.

Other Business:
Vision Team

Himes os warded a request from Mark Piwinsky os gACPAC to consider long term technology needs. It
was agreed that aVision Action Team should be convened to discussthisissue. Glenn Himes will
convene this team to consist of Dadson, Grieggs, McFerron, Piwinsky, and Y ost.

Testscoring

Soni expressed concern with the new testscoring program. He volunteered to collect comments and
complaints from other faculty members and coordinate resolution of problemswith ATS and the TSC.

The meeting was adjourned at 4:52 PM.

Next Meeting: November 10, 2003

Prepared by Rick McFerron with notes from Dotti Angel.
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ACPAC

Indiana Unmiversity of Pennsylvania

ACPAC
November 10, 2003 M eeting

3:30-5:00 PM in ECOB 201

Agenda

. Approva of the Minutes of October 13, 2003
« Co-Chairs Report

o Financial report

o Addition to Project Directory Service

o ACPAC website--links

o PC vendors
. Old Business:

o Useof ACPAC funds
. Standing Reports:

o Report from Digital Repositories group

o Report from the Provost's Office - Dr. Piwinsky
. Reports from the Action Teams:

o Vision Team -- Himes, Convener
Software Access Team -- Kornfeld, Convener
University Website Team -- Pagnucci, Convener
Open Source Software Team -- Wibowo, Convener
E-mail Team -- Soni, Convener
Student Portal Team -- McFerron, Chair
o Student Computing Team -- B. Joseph, Chair

. New Business:
. Other Business:

O O O O O

Created and maintained by J. R. McFerron
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Academic Computing Policy Advisory Committee

Minutes of the November 10, 2003 M eeting.

In attendance: Anderson, Asamoah, Eck, Giever, Grieggs, Himes, Kornfeld, McFerron, Miller,
Mukasa, Onyett, Scandrett, Scott, Sherburne, Smith, Soni, Y ost.

Excused: Hrabovsky, A. Joseph, B. Joseph, Wibowo.

Absent: Benhart, Dadson, Diaz-Martin, Kolb, McCreary, Pagnucci, Piwinsky, Shim, Troyer.
Proceedings:

Approval of Minutesfrom the October 13, 2003 M eeting.

The minutes of the October 13, 2003 meeting were approved as posted on the ACPAC website.
Co-Chairs Report:

Financial Report

Thereis currently $31,999 in the ACPAC fund.

Addition to Project Directory Service

The Project Directory Service (PDS) is ancillary disk space associated with each course/section.
Instructors may use the various foldersin this directory to supplement the activities of acourse. Inthe
"Instructor Only" folder, afile called "class-list.txt" contains adynamic list of students enrolled in the
course. Currently the information consists of student lastname, firstname, middlename, username, e-
mail alias. Responding to suggestions from faculty, the TSC has proposed adding student banner
number to each record in thefile. Itislikely thisadditional information will be available in the spring
semester version of the PDS.

ACPAC website--links

Additional information on the ACPAC website (http://www.iup.edu/acpac/) includes a section titled
"College Technology Committees' which links to chairs of each college committee and another section

titled " Other Items of General Information” which includes links to other university technology
committees (TUC, AOG, ACOC).

file:///C)/Templ/oldacpac/acpac/| UPonly/meetings/minnov1003.HTM (1 of 4) [4/2/2009 11:59:58 AM]
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E-mail Team - Soni, Convener

Soni reported that this team met last week. A questionnaire is being developed to determine needs for e-
mail lists. The team will meet with Sam Puleio to discuss various open issues.

Student Portal Team -- McFerron, Chair

This team has not met since the last ACPAC meeting. On-campus vendor visits are being scheduled.
Student Computing Team -- B. Joseph, Chair

Kornfeld reported for Joseph that a meeting was held on 6 Nov 03. Minutes are available from the
ACPAC site (minutes). The primary activity was the discussion of the technology survey to be
administered to students during the spring semester. The action team is requesting that $300 - $500 be
made available from the ACPAC funds to provide an incentive prize for students to complete the
survey. That request will be considered by the ACPAC Funds action team.

New Business:
Testscoring

Soni requested that an action team be created to address difficulties with the new testscoring system.
Thisissue was recently discussed at an Academic Council meeting. The action team will consist of
Miller and Sherburne with Soni convening.

Other Business:
Wireless

Mukasa brought forward some questions about wireless access. A TUC subcommittee determined that
sufficient processes were in place to allow growth of wireless access. Wireless access to departments
and colleges have been devel oped and continue to develop. The followingisalink to awireless
connectivity map maintained by Network Operationsin the TSC: http://netops.net.iup.edu/wirel essmap.

htm

TUC is seeking direction from ACPAC regarding providing wireless access to spaces other than in
college buildings. The Student Computing Action Team will respond to this after completion of the
student survey. There will be no consideration of wireless access outside the bounds of the campus. A
local 1SP (Y ourinter.net) provides such a service.

The meeting was adjourned at 4:12 PM.

Next Meeting: December 8, 2003
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Prepared by Rick McFerron.
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ACPAC

Indiana Unmiversity of Pennsylvania

ACPAC

December 8, 2003 M eeting

3:30-5:00 PM in ECOB 201

Agenda

. Approval of the Minutes of November 10, 2003

. Presentation: Teaching/Learning Lab concept (Guests)
« Co-Chairs Report
o Financial report
. Old Business:
. Standing Reports:

O

O

Report from the Provost's Office - Dr. Piwinsky
Report from Digital Repositories group

. Reports from the Action Teams:

O

O

O

O O O O O

ACPAC Funds Team -- McFerron, Convener
Testscoring Team -- Soni, Convener

Student Computing Team -- B. Joseph, Chair
Vision Team -- Himes, Convener

University Website Team -- Pagnucci, Convener
Open Source Software Team -- Wibowo, Convener
E-mail Team -- Soni, Convener

Student Portal Team -- McFerron, Chair

. New Business:
o TUC E-mail Attachment Proposal

O

Office 2003

. Other Business:

Created and maintained by J. R. McFerron
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Academic Computing Policy Advisory Committee

Minutes of the December 8, 2003 M eeting.

In attendance: Grieggs, Himes, A. Joseph, B. Joseph, Kornfeld, McFerron, Mukasa, Onyett, Pagnucci,
Sherburne, Shim, Soni, Troyer, Y ost.

Excused: Asamoah, Diaz-Martin, Giever, Miller, Scandrett, Scott, Smith, Wibowo.
Absent: Anderson, Benhart, Dadson, Eck, Hrabovsky, Kolb, McCreary, Piwinsky.
Guests. Cessna, Kline, Ray.

Proceedings:

Approval of Minutes from the November 10, 2003 M eeting.

The minutes of the November 10, 2003 meeting were approved with changes.
Presentation:

Teaching/L earning Lab concept (Guests)

Mary Ann Cessna, outgoing chairperson of the Center for Teaching Excellence, Dee Kline,
incoming director, Center for Teaching Excellence and Terry Ray, Director, Reflective Teaching
Circle discussed the proposed IUP Versa-Lab, afacility for experimental teaching and learning.
Dean Fowler has offered space in the library for this new lab which would be a centralized,
university facility to support teaching and learning. The facility is perceived to be physicaly and
logically flexibleto alow it to be used in avariety of different ways. The request was made that
ACPAC become a partner in this project. It was decided thisissue would be held for further
discussion by the ACPAC members at the February 2004 meeting

Co-Chairs Report:
Financial Report
Thereis currently $31,999 in the ACPAC fund.

Standing Reports:

file:///C)/Temp/oldacpac/acpac/| UPonly/meetings/mindec0803.HTM (1 of 4) [4/2/2009 12:00:03 PM]
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Report from the Provost's Office -- Dr. Piwinsky
No report.
Report from Digital Repositories group

Paul Kornfeld reported that the last meeting consisted of a presentation on learning objects by Mike
Powers and a demonstration of D-space. The group will continue by having presentations of other
products.

Reportsfrom the Action Teams:
ACPAC Funds Team -- McFerron, Convener

This action team met on 3 Dec 03 and submitted areport to ACPAC: Report from Funds Action Team.
The report was discussed and the following motions were passed:
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No report.
Student Computing Team -- B. Joseph, Chair

Minutes for the 4 Dec 03 meeting are available on the ACPAC website: minutes.

Team isin the process of completing the design of the survey which will be made available to students
via URSA between March 1 and April 14, 2004 (during registration for the fall 2004 semester). Other
items included reports from Student Technology Services (Nancy Evans), and ResNet/Residence Life

(Patrick McDevitt). A communications plan is being discussed.

Vision Team -- Himes, Convener
No report.
University Website Team -- Pagnucci, Convener

Gian Pagnucci suggested that before pursuing areview of the university website, some authority or
endorsement to do so should be sought. The matter will be brought to the Provost's office and possibly
the Council of Deans.

Open Sour ce Softwar e Team -- Wibowo, Convener
No report.

E-mail Team - Soni, Convener

No report.

Student Portal Team -- McFerron, Chair

A demonstration of the Plumtree portal product has been scheduled for 10 Dec 03. Additional products
will be reviewed to gain information about portal functionality.

New Business:
TUC E-mail Attachment Proposal

The proposal from the TUC (proposal) was distributed and discussed. ACPAC passed the following
motion:

ACPAC endorses the E-mail Attachment Filtering Proposal from the TUC (motion:
Pagnucci; second: Grieggs). (vote: 13 Yes, 1 No).

Office 2003
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ACPAC agreed to activate the Office Suite Action Team to review the suitability of the Office 2003

product and possibly recommend adoption as the standard office suite. Team memberswill be
determined at the February, 2004 meeting.

The meeting was adjourned at 5:00 PM.

Next Meeting: February 2, 2004

Prepared by Rick McFerron with notes from Dotti Angel.
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ACPAC

Indiana Unmiversity of Pennsylvania

ACPAC
February 2, 2004 M eeting

3:30-5:00 PM in ECOB 201

Agenda

. Approva of the Minutes of December 8, 2003
« Co-Chairs Report

o Financial report

o Report from Educause
. Old Business:

o Discuss Versa-lab/Uni-lab proposal

1 Faculty for Funds Review subcommittee

1 Membersfor Office Suite Action Team

o Rename Student Computing Action Team
. Standing Reports:

o Report from Funds Review Subcommittee

o Report from Digital Repositories group

o Report from the Provost's Office - Dr. Piwinsky
. Reports from the Action Teams:

o Evauation Team -- Joseph, Convener

1 Student Portal Team -- McFerron, Chair

o Testscoring Team -- Soni, Convener

o Student Computing Team -- B. Joseph, Chair
Vision Team -- Himes, Convener
University Website Team -- Pagnucci, Convener
Open Source Software Team -- Wibowo, Convener
E-mail Team -- Soni, Convener
. New Business:

o Proposed changesto PDS
. Other Business:

O O O O
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Academic Computing Policy Advisory Committee
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ACPAC endorses the concept of the versatile teaching/learning lab and designates Glenn
Himes as an ACPAC liaison regarding future developments of this project. (motion:
Pagnucci; second: Giever).

Faculty for Funds Review Subcommittee

Patrick McCreary and JB Smith volunteered to serve as the ACPAC faculty members of the Funds
Review Subcommittee. Dennis Giever should be considered for the graduate faculty/research
representative.

Membersfor Office Suite Action Team

The Office Suite Action Team will consist of LIoyd Onyett (converner), Ben Dadson, Paul Kornfeld,
Dennis Giever, and Leem Shim.

Rename Student Computing Action Team

Given the ongoing mission of the Student Computing Action Team, it has been renamed to the Student
Computing Subcommittee.

Standing Reports:

Report from Funds Review Subcommittee

No report

Report from Digital Repositories group

The next meeting of this group is 20 Feb 04. A report will be made at the next ACPAC meeting.
Report from the Provost's Office -- Dr. Piwinsky

No report.

Reportsfrom the Action Teams:

Evaluation Team -- Joseph, Convener

A final report will be available by the end of March.

Student Portal Team -- McFerron, Chair

A demonstration of the SCT portal product is scheduled for 5 Feb 04.

Testscoring Team -- Soni, Convener

file://ICJ/Temp/ol dacpac/acpac/| UPonly/meetings/minfeb0204.HTM (2 of 4) [4/2/2009 12:00:03 PM]
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A meeting of thisteam will be scheduled.
Student Computing Team -- B. Joseph, Chair

The team will meet 5 Feb 04. The Institutional Review Board has approved the student technology
survey scheduled for the spring semester. Pending is notification as to how ACPAC funds could be used
for the survey incentive.

Vision Team -- Himes, Convener

The team met on 30 Jan 04 to begin discussions. More meetings will be held before any
recommendation can be made to ACPAC.

University Website Team -- Pagnucci, Convener
Thisteam iswaiting for notification from the Council of Deans on how to pursue this activity.
Open Sour ce Software Team -- Wibowo, Convener

Jack Scandrett reported for the team. The recommendation is that |UP remain open to operating systems
other than Microsoft--whether open source or not. Patrick McCreary mentioned the lack of support for
"non-supported” software and equipment. It was agreed that this action team should discuss in some
detail the issue of open source software with the College Technology Managers. McFerron will
facilitate this interaction.

E-mail Team - Soni, Convener

Ramesh Soni has been communicating with team members regarding suggestions for automated e-mail
lists. Theteam will meet to discuss the suggestions. Also under review is the proposal to restructure the
employee e-mail lists. The proposal callsfor aparallel set of employee lists--one that would be an open
forum and would alow an employee to "opt out” (elect to be removed from the list) and a second list
that would be for official use and would require all employeesto be amember. Thisofficia list would
be moderated to assure only appropriate messages would be sent to it.

ACPAC will review the employee e-mail list proposal at the next meeting.
New Business:
Proposed changesto PDS

A proposal has been made by ATS and the TSC to make the following changes to the Project Directory
Service:

.« Change the student folder naming convention from username to e-mail alias
. Eliminate the security.txt files placed in each directory

file://ICJ/Temp/ol dacpac/acpac/| UPonly/meetings/minfeb0204.HTM (3 of 4) [4/2/2009 12:00:03 PM]
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. Modify past semester archives to only archive data for course/section
directories that were used during the semester

These proposed changes will be reviewed at the next ACPAC meeting.
Other Business:
I nternet access

The recent difficulties with Internet bandwidth were raised and discussed. At some times the connection
speeds have been very slow. This problem has been recognized by the TSC and is being addressed. Pat
Scott reported that Mark Piwinsky addressed thisissue at a recent Council of Deans meeting.

Note: the following information was obtained from Mark Piwinsky regarding his report
to the deans on this subject:

The problem with Internet access has been recognized and three approaches to solving the
problem are being discussed:

« Acquire more bandwidth. The means by which the bandwidth will be acquired is
being discussed with the state office.

. Implement additional traffic shaping and load management.

. Consider restricting or limiting certain applications and/or traffic. Thisalternative
would require changes to existing policies and procedures.



ACPAC

Indiana Unmv v of Pennsylvanma

ch 1, 2004 M eeting

:30-5:00 PM in ECOB 201

Agenda

« Approval of the Minutes of February 2, 2004
« Co-Chairs Report
o Financial report
o Membership change
. Old Business:
o Review PDS changes
o Review proposed changes to employee e-mail lists
. Standing Reports:
o Report from the Student Computing Subcommittee
o Report from the Provost's Office
o Report from Funds Review Subcommittee
o Report from Digital Repositories group
. Reports from the Action Teams:
o Office Suite Team -- Onyett, Convener
E-mail Team -- Soni, Convener
Evaluation Team -- Joseph, Convener
Student Portal Team -- McFerron, Chair
Testscoring Team -- Soni, Convener
Vision Team -- Himes, Convener
University Website Team -- Pagnucci, Convener
Open Source Sof Beaieff@anthroirbdmaopdnange 1, 2004 Meeting3:30 - 5:00 PM in ECOB 2

O O O

O O O O
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Academic Computing Policy Advisory Committee

Minutes of the March 1, 2004 M eeting.

In attendance: Anderson, Asamoah, Dadson, Donley, Grieggs, Himes, A. Joseph, B. Joseph, Kornfeld,
McCreary, McFerron, Pagnucci, Shim, Soni.

Excused: Giever, Onyett, Scandrett, Smith, Y ost.

Absent: Benhart, Diaz-Martin, Eck, Hrabovsky, Kolb, Miller, Mukasa, Piwinsky, Scott, Troyer,
Wibowo.

Proceedings:

Approval of Minutesfrom the February 2, 2004 M eeting.

The minutes of the February 2, 2004 meeting were approved with corrections.
Co-Chairs Report:

Financial Report

Thereis currently $31,999 in the ACPAC fund.

Member ship change

Dr. Ed Donley was welcomed to ACPAC has the new faculty representative from the College of Natural
Sciences and Mathematics. Heisreplacing Dr. Lou Sherburne. Thanksto Dr. Sherburne for her service
to ACPAC.

Old Business:
Review PDS changes
Thefollowing is an excerpt from the ACPAC minutes of 2 Feb 04:
A proposal has been made by ATS and the TSC to make the following changes to the

Project Directory Service:
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. Change the student folder naming convention from username to e-mail alias

. Eliminate the security.txt files placed in each directory

. Modify past semester archivesto only archive data for course/section
directories that were used during the semester

These proposed changes will be reviewed at the next ACPAC meeting.
The following motion was approved:

ACPAC endorses the proposed changes to the Project Directory Services. (motion:
Donley; second: Kornfeld).

Additional changesto the PDS can be forwarded to ATS for discussion.
Review proposed changesto employee e-mail lists
The following is an excerpt from the ACPAC minutes of 2 Feb 04:

Ramesh Soni has been communicating with team member s regarding suggestions for
automated e-mail lists. The teamwill meet to discuss the suggestions. Also under review
Isthe proposal to restructure the employee e-mail lists. The proposal callsfor a parallel
set of employee lists--one that would be an open forum and would allow an employee to
"opt out" (elect to be removed fromthe list) and a second list that would be for official use
and would require all employeesto be a member. This official list would be moderated to
assure only appropriate messages would be sent to it.

ACPAC will review the employee e-mail list proposal at the next meeting.

An open issue iswho will be the responsible party for moderation of the official employee e-mail lists.
After discussion, the following motion was approved:

ACPAC endor ses the establishment of additional employee e-mail lists to result in one
official list and one open forum for each subset of employees. (motion: McCreary;
second: Dadson).

Standing Reports:
Report from the Student Computing Subcommittee
Minutes from the last meeting are available from the ACPAC website: Student Computing

Subcommittee Minutes-5 Feb 04. Flyers announcing the student technology survey was distributed.
They will be posted in campus buildings to encourage students to respond to the survey.

Report from the Provost's Office -- Dr. Piwinsky

No report.
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Report from Funds Review Subcommittee

McFerron reported on a concept being brought forward by the Funds Review Subcommittee. The
current ACPAC funds ($31,999) are available for use but will rollover if necessary. An additional
$30,000 should be available with the new fiscal year. The discussion of this subcommittee was
summarized as follows:

. funds should be perceived as seed money to foster faculty innovation

. funds should permit faculty members to engage in technical training and other forms of
professional development

. funds should support travel

. faculty member would be obligated to report back to ACPAC and the university regarding
feasibility of the technology investigated. A university-wide forum may be the appropriate
vehicle for thisinteraction.

. award of funds would attempt to avoid excessive university-wide competition

. awards would be given to colleges--funds subcommittee could validate (not evaluate) activity

The team has discussed awarding about $15,000 to two colleges each year. Given the current
availability of funds, all 6 colleges could be addressed by July, 2005.

ACPAC discussed at some length the ideas from the subcommittee. Although there was general
agreement that using the funds for faculty development made sense, there was some interest in using the
funds for other purposes. There was a suggestion that funds should also allow purchase of hardware and
software. There were several comments about distributing the funds directly to colleges. Therewasa
suggestion that colleges could rank proposals. A 3-year cycle would not address timely issues.

