Samuel H. Smith, chair of the Council of Trustees, called the meeting to order

The following council members were present:

Mr. Samuel H. Smith, Chair Mr. Caleb N. King
Mr. Mark A. Holman, Vice Chair Mr. A. Tim Cejka
Mrs. Joyce R. Fairman, Treasurer Mr. James C. Miller
Mrs. Susan S. Delaney Mr. David Osikowicz
Mrs. Laurie A. Kuzneski Mr. Nathan T. Spade

The following council member s were excused:
Mr. Glenn M. Cannon , Secretary*

*Mr. Cannon was present for the committee meetings and the aft ernoon executive session but was
unable to attend the public meeting.

The following advisory group members were invited to attend:

Dr. David M. Piper, IUP Senate Chair

Mr. Richard D. Caruso, Foundation for IUP Board President

Mr. Terry L. Dunlap, Foundat  ion for IUP Board Vice President

Mr. Daniel Sarver, Foundation for IUP Board Secretary/Treasurer

Col. Tracy L. Settle, IUP Alumni Association Board President

Mr. David Laughead, IUP Student Government Association President

Mr. Nedrick Patrick, Graduate Stu dent Assembly President

'U 1DGHQH /Y$PRUHDX[ ,83 $36&8) 3UHVLGHQW
Mr. Kenneth (Dave) Berberich, IUP SCUPA Co president

Ms. Julene Pinto -Dyczewski, IUP SCUPA Co president

Ex officio: Dr. Daniel Greenstein, c¢cKDQFHOORU RI 3HQQV\OYDQLDYV 60WWDWH 6\VWHP RI
Education, was not present.

The following university administrators were present:
Dr. Michael A. Driscoll, President

Dr. Timothy S. Moerland, Provost and Vice President for Academic Affairs
Ms. Susanna Sink , Interim
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READING AND CONSIDERATION OF THE MINUTES
The following motion was approved by the Council of Trustees

THAT THE MINUTES F ROM THE MEETING OF THE CO  UNCIL OF TRUSTEES HELD
DECEMBER 13, 20 18, BE APPROVED.

REPORT OF THE PRESIDENT

Dr. Driscoll indicated that the audience would hear in the next 10 minutes a common theme 2 that
Rl ,83YV FROODERUDWLYH VSLULW :KHQ SHRSOH FRPH WRJHWKHU WR WDON
ways, the end result is always worthwhile.

I-ACT has been a great example of workin g together. Now in its fifth year, the Indiana Area
Collaborative Team continues to work to make sure the university and surrounding communities are
prepared for any situation 2 whether that is the unsanctioned celebration or any unexpected
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This has v alue in many areas, the president said, including in helping to guide  the university

community in responding to the horrible massacre in New Zealand and to sh ow that Islamophobia is
unacceptable.

Dr. Driscoll was also pleased to announce last month that Megan Knoch of the Biology Department

KDV WDNHQ .DWH /LQGHUTYV VHDW DV FRFKDLU RI WKH 3UHVLGHQWITV &RPPL
Dr. Knoch joins Yaw Asa moah in leading the implementation of the Diversity Action Plan. The plan

recommends that IUP establish ways to resolve disputes that arise as community members
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one inspiring story can influence or turn an opinion and shape minds and hearts. It was also
GLVFXVVHG KRZ ,83 PXVW OHYHUDJH WKH FDPSDLJQYY PRPHQWXP IRU VXFFF

Certainly worthy of note: In mid -February, IUP was at 81 percent of the $75 -million campaign goal,

with more than $60 million in pledges and gifts 2 proof that alumni and friends believe in IUP. The

number of volunteers, alumni and others, who are working with IUP is remarkable. He said that

thanks to Khatmeh Osseiran -+DQQDfV OHDGHUVKLS DQG ZLWimDIUP ha¥ ¥étadisiedi OS IURP
regional advancement councils in Houston, New York, and Florida . Councils in Pittsburgh and

Washington, DC, are on the horizon , and Indiana and Punxsutawney are on the list, too. On April 5

and 6, IUP will hold its annual Celebration of Philanthropy and Distinguished AOXPQL HYHQWYV ,W1V
KDUG WR EHOLHYH WKDW LWYVY EHHQ DOPRVW D \HDU VLQFH ,83 ZHQW SXEOI
Campaign.

Dr. Driscoll said hewanted WR HQG RQ WKH KLIJKHVW QRWH KH FRXOG WKLQN RI 7KF
DQG ZRPHQYVY EDVNHWEDOO WHDPYV |U Reni>gvankata Atdistic ®onferenQe

basketball championships in the same year (which IUP did this  spring) ZDV 7KH ZRPHQTV

team earned its second back  -to-back bid to the Elite Eight after beating archrival CalU to win the

NCAA Atlantic Region title. Five IUP indoor track and field student -athletes won PSAC titles , and two

went on to NCAA tournament . Five IUP swimmers competed at nationals last week, and two earned

All-America honors 2 one first team and one honorable mention. Watching these athletes excel is

exciting , Dr. Driscoll said. = Watching them represent their university evokes more pride than he said

he could describe att he moment.

The following motion was approved by the Council of Trustees

THAT THE REPORT OF THE PRESIDENT BE ACCEPTED.

PUBLIC COMMENT

None.

NEW BUSINESS

REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE

David Osikowicz, chair of the Administra tion and Finance Committee, presented the following
report:

The Administration and Finance Committee reviewed and discussed the items appearing on pages
125 -131 in the Docket Report and Exhibits 1 through 6, which depict the highlights of the
Administrati on and Finance Division.

December 13, 2018, Committee Minutes

The committee reviewed the December 13, 2018, minutes of the Administration and Finance
Committee meeting. The minutes were approved as distributed.

Capital Spending Plan
The committee revi ewed the proposed five  -year capital spending plan as distributed.

The following motion ~ was approv ed by the Council of Trustees
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THAT THE FIVE - YEAR CAPITAL SPENDING PLAN DISTRIBUTED BE APPROVED
)25 68%0,66,21 72 3(116</9%$1,$76 67$7( 6<67(0 2) +,*+(5 (AFEON
ON OR BEFORE APRIL
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THAT THE RESOLUTION TO REALLOCATE FUNDS FOR GRADUATE -STUDENT






Minutes of the Council of Trustees Meeting —March 21, 2019
Indiana University of Pennsylvania
174 Page

CharlesF H\ LQWHULP YLFH SUHVLGHQW VKDUHG WKH GLYLVLRQYV ZRUN RQ Ut

Academic Affairs and Enrollment Management. That work included cosponsoring a half -day summit
in February on student success. The division also encouraged professional development among its
staff members through monthly Lunch and Learn programs and two major half -day programs

focusing on skill development. The division continues its examination of policies and practices to
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ADJOURNMENT
The following motion was approved by the Council of Trustees:

THE MEETING WAS ADJOURNED AT 6:0 7 P.M.

Mr. Glenn M. Cannon
Secretary, IUP Council of Trustees




