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Common Freshman Reader program. I was very pleased to see a full house for Mr. Bill 
Strickland’s lecture on Nov. 17 and learn of his engaging presentations earlier in the day in 
several university classrooms. Thank you for engaging our students in this important initiative. 
 
On December 2nd at 4:45 p.m., IUP will celebrate the season with its annual holiday tree 
lighting event on the East Porch of Sutton Hall.  This year marks our fifth year of the holiday tree 
program, an initiative of Dr. Roberts-Atwater. If you cannot be with us for the event tonight, I 
encourage you to take time to visit the Blue Room and see the 15 holiday trees that have been 
sponsored and decorated by a variety of organizations in the IUP and Indiana area communities. 
These trees and their decorations will be donated to needy families through the Salvation Army 
Treasures for Children program. Members of IUP’s fraternities and sororities, along with the 
Mortar Board membership, have volunteered to decorate these trees, and have collected more 
than $2,000 for the holiday tree initiative and for Treasures for Children, an increase of more 
than $500 from last year’s donation. You may “vote” for your favorite tree with a monetary 
donation, with all funds raised by voting donated to an IUP scholarship fund to recognize 
students who exhibit the attributes of leadership and community volunteer service. Members of 
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Community; (4) Creating and Maintaining  Well-Supported and Vibrant Academic 
Programs; (5) Improving Resource Acquisition and Allocation; (6) Developing, 
Retaining, and Rewarding High Quality and Diverse Faculty, Staff, and Students; (7) 
Creating an Academic Brand.  All members of the academic community are encouraged 
to go to the public sector of our Share Point web site.  That can be done by first going to 
the Academic Affairs webpage  www.iup/academicaffairs.edu and click on the link for 
strategic planning.  

 
2. New Distribution Formula of Indirect Cost Revenues within Academic Affairs 

I am pleased to announce that, after consultation with the college deans and the RI 
Faculty Advisory Committee,  and pending consultation with the Senate’s Research 
Committee and endorsement by the President’s Cabinet, we will be establishing a new 
distribution formula within Academic Affairs that for the first time directly distributes a 
portion  of the indirect cost revenues, originating from external grants and contracts, to 
the academic departments and principal investigators who were responsible for securing 
these external awards through grant writing.  This new formula, which provides 5% of 
indirects to the home departments and 5% to the principal investigators. is designed to 
both reward and incentivize faculty for their grant writing efforts.  This new formula will 
increase the total percentage of indirects going back to the academic colleges to 55%.  
This has been done as part of the university’s overall plan to significantly increase its 
success at securing external funds to support our research and scholarly mission and this 
new formula is expected to go into effect this fiscal year. 
 

3. Faculty Searches 
Recently, as a result of my announcement that 27 faculty searches have been authorized 
by my office, I have received several e-mails from faculty and chairs expressing  
concerns  about the feasibility of successfully conducting faculty searches this far into the 
academic year and the filling of any remaining vacant permanent faculty positions next 
year with temps.  
I have now clarified the status of the remaining vacant permanent faculty positions for 
which searches have not been authorized for this year. I have informed the deans and 
chairs that I am now authorizing all such positions (as well as any of the 27 that for any 
reason are not permanently filled) to be filled with temporary faculty for 2010-11.  This 
insures that all permanent faculty positions will be filled either with tenured/tenure-track 
faculty or temporary faculty in order to help meet our instructional needs for the next 
academic year.  The fact that I have authorized 27 faculty searches does not mean that all 
27 will or should be done this year.  I will leave those decisions in the hands of the 
appropriate dean and the academic departments who are responsible for conducting those 
searches.  They are in the best position to judge whether to conduct a given search.  I will 
certainly respect whatever decision is made in each case. 
 
Some chairs have been inquiring, that in the event any of the 27 positions  
were to be left unfilled due to a failed or deferred search, whether I would  
guarantee that a search would be authorized for the next year.  I have 
responded that I cannot in good conscience make guarantees for searches in  
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In response to questions made about recent administration decisions, Dr. Atwater submitted and read the 
following letter to the Senate: 
 
University,  
 
I wish to address issues raised by the Senate Rules Committee about recent management changes 
in the University's budgeting process. I appreciate this opportunity to respond on this matter. 
 
While I do not agree that the changes represent a new policy, a violation of Act 188 or the 
University Senate Constitution, I do have a fuller appreciation of how the changes have been 
viewed by the University Senate Rules Committee. 
 
The administration has not changed how academic programs are funded nor do the changes 
interfere with a Vice President's ability to manage within his or her budget. The changes were 
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University-Wide Undergraduate Curriculum Committee (Senator Sechrist) 
 
FOR INFORMATION:  
 
The following courses were approved by UWUCC to be offered as distance education courses: 
  
SOC 281 Oppression and U.S. Social Problems  
   
FOR ACTION:  
   
1 Liberal Studies Committee    APPROVED 
        
 One time approval of SOC 281 Oppression and U.S. Social Problems (in place of SOC 231)   

to count as a Social Science course for winter session 2010. 
        
2 Department of Computer Science—C
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 ii Current Catalog Description:     
         
  COSC 356 Network Security    3c-0l-3cr 
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Elementary/Middle Level. 
         
  ii Course Revision, Course Title Change, and Catalog Description Change 
         
   Current Catalog Description:     
         
   MATH 420 Patterns and Functions for Elementary and Middle School 

Teachers                                                                                                     3c-0l-3cr 
    
   Prerequisites: MATH 152; Elementary Education concentration  
   Examines the function concept as applied to elementary real number functions 
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concentrate were eliminated because under the new state mandates for teacher 
preparation programs, the concentrate for elementary education majors will no 
longer exist. These course revisions are consistent with the content prescribed in 
the new state guidelines.   

    
  iv Course Revision, Course Title Change, and Catalog Description Change 
         
   Current Catalog Description:     
         
   MATH 457 Number Theory for Elementary and Middle School Teachers 
    3c-0l-3cr 
   Prerequisites:  MATH 152, Elementary Education concentration  
   An introduction to topics of elementary number theory including divisibility, 

prime numbers, factorization, modular arithmetic, problem solving, and place of 
number theory in the elementary school curriculum.  Examines many number 
theory activities which can help to strengthen skills with basic facts in an 
interesting, nonroutine setting. 

         
   Proposed Catalog Description:    
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 Rationale:  This course will replace PHYS 322 and PHYS 323.  The course will be required 
by our undergraduate majors.  It may also be taken by other students who satisfy the 
prerequisites.  This course is part of a major curriculum revision proposed that will be 
proposed by the physics department
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Finally, MATH 117 has been removed from the list of excluded courses because it is no 
longer offered. 

  
6 Department of Geography and Regional Planning—New Course APPROVED 
       
 RGPL 103 Cities of the World: Issues in Planning and Development 3c-0l-3cr 
 Provides an introduction to the developmental and regional planning issues facing 

contemporary non-western cities.  A theoretical framework sets up detailed case-studies of 
developmental issues that are affecting urban populations in Africa, Asia and Central and 
South America.  Issues will include such traditional topics as migration, population, poverty, 
and indigenous and colonial legacies; but environmental and infrastructure problems such as 
water supply, food security, energy, solid waste, disaster planning, and transportation will 
also be analyzed and discussed.  (Also offered as GEOG 103; may not be taken as duplicate 
credit) 

        
 GEOG 103 Cities of the World: Issues in Planning and Development 3c-0l-3cr 
 Provides an introduction to the developmental and regional planning issues facing 

contemporary non-western cities.  A theoretical framework sets up detailed case-studies of 
developmental issues that are affecting urban populations in Africa, Asia and Central and 
South America.  Issues will include such traditional topics as migration, population, poverty, 
and indigenous and colonial legacies; but environmental and infrastructure problems such as 
water supply, food security, energy, solid waste, disaster planning, and transportation will 
also be analyzed and discussed.  (Also offered as RGPL 103; may not be taken as duplicate 
credit) 

        
 Rationale:  This course is primarily designed for Liberal Studies. Geography presently has a 

Non-western Social Science Knowledge Area course whose emphasis is regional geography 
and that leans heavily on cultural, economic, and physical geographic themes.  Little 
attention is paid to the urban environment, in spite of the fact that the world is increasingly 
urban. There is a strong tradition of urban geography that shares much with sociology and 
anthropology that would provide an important basis for understanding social science 
perspectives of the developing world.  Importantly for us, we are also a department of 
Regional Planning.  This course is meant to be a hybrid course that draws on basic social 
science knowledge of urban and developmental geography, but that is flavored with the 
practical problems facing the cities of the under industrialized world.  As such we hope it 
might serve as an entry point to our planning program.  The dual prefix GEOG/RGPL is part 
of a deliberate strategy toward this end, the course itself is a hybrid.   

        
 

University-Wide Graduate Curriculum Committee (Senator Piper) 
 
FOR INFORMATION      
      
The University-Wide Graduate Committee provided distance education approval for the 
following course: 
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QBUS 601: Data Analysis & Decision Making 
      
FOR ACTION    APPROVED 
        
New Program     
        
Name of New Program:  Master of Science in Biology-Accelerated Track  
        
Sponsoring Department: Biology      
        
Catalog Start Term: Fall 2010      
        
Summary & Rationale: 
         

The Department of Biology proposes an accelerated curriculum track that offers an 
alternative pathway for progression through the requirements for the degree of Master of 
Science in Biology.  To be called the Accelerated Track, this program will lead to the Master of 
Science degree with slightly more than one year of post-baccalaureate study as opposed to the 
two years usually required in the traditional track currently offered by the Department. The 
Accelerated Track is intended as a small (10-
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 The proposed program meets the PASSHE definition of a track because it uses same set 

of core courses as the traditional track and differs from the traditional track only in the student’s 
choice of electives. Compared to the traditional curriculum track the Accelerated Track requires 
one less elective class and provides a more concentrated exposure to scientific inquiry. In the 
proposed program, an IUP junior with an excellent academic record and faculty 
recommendations may declare intent to enter the Accelerated Track upon baccalaureate 
graduation. With approval of the Biology Department Graduate Committee, the student as a 
junior then enters a specialized advising pathway within the Biology Department, begins work 
toward the master’s degree as early as the junior undergraduate year and continues working 
toward both degrees through the senior year. Upon baccalaureate graduation the student is 
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advisory committee. The purpose of this exam is to ensure that all graduates have a 
broad-based knowledge of biology, as well as a mastery of their subject matter directly or 
indirectly pertaining to their research project. This examination must be scheduled after 
the completion of 18 credits but before the completion of 27 credits. If a student fails this 
exam, a second exam will be administered which, at the discretion of the committee, can 
be oral or written. This exam must be taken within a four-month period following the 
first exam. Failure of the second exam will result in dismissal from the program. 

         
IV Research Requirement      

         
 The candidate must conduct original research under the direction of the thesis advisory 

committee and present a research thesis at the conclusion of the program. The candidate 
registers for BIOL 795 Thesis, while engaged in research and preparation of the thesis. 
The candidate will present a public seminar, reporting results of the research, and an oral 
defense before the thesis committee. 

         
Curriculum Overview:      
         
Summary with course and credit requirements  
         
The components of the proposed curriculum consist of a set of core courses as well as core (i.e. 
restricted) elective courses and free electives and culminate in a research project described in a 
thesis. Students in the proposed curriculum may take elective courses prior to taking the core 
courses and will typically finish the thesis immediately before graduation with a master’s 
degree.  The proposed Accelerated Track requires 3 fewer credits in elective courses than the 
existing thesis track, reducing the total requirements to 32 credits compared to 35 credits in the 
existing thesis track. Other than this reduction in the number of required semester hours the 
Accelerated Track has the same course and credit requirements as the existing thesis track. 
Students in the Accelerated Track may not pursue a non-thesis option.  
Students who successfully complete the proposed program will complete 11 credits of required 
core courses, 9 credits of core elective courses and 12 credits of elective courses. These students 
will pass a competency exam administered by a thesis advisory committee composed of 
specialists in the student’s sub-discipline of biology and will complete an original research 
project under the direction of a faculty mentor serving as thesis advisor.  
Students who successfully complete the proposed program will earn a total of 32 credits 
according to the following divisions. 

I Core Courses (20 cr.)      
         
 IA Required Courses  11 cr.    
         
  BIOL 602 Biometry   

BIOL 611 Biology Seminar I   
BIOL 612 Biology Seminar II 
BIOL 795 Thesis   

3 cr. 
1 cr. 
1 cr. 
6 cr. 

   

         
 IB Core Elective Requirement 9 cr.    
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  Nine semester hours of course credi
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The proposed Accelerated Track requires 9 credits in core elective courses, the same 
requirement as the existing program. The core elective courses must include one cell/molecular 
biology course, one organismal biology course and one ecology course as outlined in the list 
presented below. 
         
Elective Courses       
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*No specific courses will be deleted in the proposed program, but the proposed program requires 
3 credits than the current program. No courses or other items are added in the proposed program. 
 
New Courses: There are no new or revised courses in the proposed program. 
  
Awards Committee (Senator Ritchey) 
 
The deadline for award nominations is Friday December 18, 2009 at 4:00 pm. 

 
Noncredit Committee (Senator Missien) 
 
The committee will meet on Tuesday, December 8 
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down by 9%. IUP's appropriation funding level for FY2009-2010 is 53.3 million, nearly an 8.5% decrease 
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Two Formal Motions was recommended to the Vice President for Administration and 
Finance: 

1. New Parking Fine Structure – Bill Montgomery stated that the Chancellor’s office 
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FOR ACTION         APPROVED 
 

Proposed Five-Year Priority Spending Plan 
 

The following is the proposed five-year priority order of Capital Projects: 
 
          Proposed  2010-2011 
Keith and Leonard Halls Renovation – Design only 
   
          Proposed  2011-2012 
Renovation by Replacement of Keith Hall  
Renovation by Replacement of Leonard Hall 
Weyandt  and Walsh Halls Renovation – Design only 
   
          Proposed 2012-2013 
Keith and Leonard Halls Renovation OF&E 
 
          Proposed 2013-2014 
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Indiana University of Pennsylvania 

Analysis of Permanent Reductions Targets and Divisional Plans 
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Indiana University of Pennsylvania       
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2009/2010 Performance Funding 
Budget Projection 

Available Funds   $2,975,619  
    
Requests: President  100,000   
 Student Affairs  586,152   
 Administration & Finance  225,000  
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2009/2010 Performance Funding 
Budget Projection 

  Sources:    FY 08/09 Priority  FY 09/10 
    Performance Funding      $4,406,272       $2,975,619  
    Carry-over         25,610       -  
        Total Available      $4,431,882       $2,975,619  
          
  Uses: Ongoing Funded Priorities       
  Description     
President                   
4005110103 Other_Exp. University Professorship      25,000   1     25,000  
4016298040 Other_Exp. Community Partnerships      30,000   1     30,000  
4004110114 Other_Exp. Workforce Development      25,000   1     25,000  
4005110113 Other_Exp. Social Equity Program Funding    20,000   1  Adv $10,000 on 9/14/09  20,000 
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4016298022 Other_Exp. A&F Prof. Development- University-wide Programs  10,000    
A&F Prof Development - 
University-wide Programs  10,000  

        Total Administration & Finance    266,595       225,000  
University Relations                 
4016298019 Other_Exp.   UR Re-organization      271,481       271,481  

4016298027 Other_Exp.   UR Integrated Marketing      450,000    
Adv $25,000 on 8/20/09 & 
$175,000 on 9/10/09  650,000  

4016290135 Other_Exp.   UR Alumni Relations      100,000       100,000  
4005851001 Other_Exp.   UR 4th Issue IUP Magazine    80,000       80,000  
4016298704 Other_Exp.   UR Web        75,000       75,000  
        Total University Relations    976,481       1,176,481  
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to take a free elective in place of that course. This enables the student to specialize further, 
correct weaknesses outside the major field, build knowledge in an ancillary area, or be 
introduced to an entirely different area. Courses for which credit or exemption are awarded 
by examination will not be used in the determination of grade-point averages. 

         
 Advanced Placement and Credit/Exemption Examinations - Revision  
         
 Courses taken by students prior to college admission under the Advanced Placement 

Program of the College Entrance Examination Board may be recognized by the award of 
college credit or by exemption from required subjects. Those who earn a grade of 3, 4, or 5 
in the Advanced Placement Examination will be granted credit toward the number of 
credits required for graduation. 
 
For students who have had other unusual opportunities for instruction or have advanced in 
a given field, an opportunity to gain credit and/or exemption from a course is afforded 
through examinations. University Testing Services in the Career Development Center 
offers credit options through the College Level Examination Program (CLEP). Students 
have an opportunity to gain exemption or credit through successful completion of 
comprehensive examinations by requesting from the academic department an exam as a 
substitute for completing all the usual requirements of the course. 
 
A student who passes an exemption examination will be exempt from taking that course in 
his/her academic program. 
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education major to biology major). Before seeking a change of major, it is advisable that 
the student consults with the departmental chairpersons of both the “old” and “new” 
majors. 
 
When a student changes colleges, the dean (or dean’s agent) of the college of the new 
major will evaluate the student’s credits before approving the change. A copy of the 
evaluation will be made available to the student and his/her new advisor if a change of 
major is effected. 
 
In cases involving students who are veterans, the dean (or dean’s agent) into which the 
transfer is sought shall give the veteran a statement of prospective approval and the 
effective date of the proposed changes. This statement shall also indicate the amount of 
extended training time the change of major will entail and the amount of credit loss, if any. 
The veteran shall take this statement to the veteran’s counselor at least one month prior to 
the effective date of the change. No transfer of curriculum shall be made by veterans until 
V.A. approval has been assured. 

         
 Change of Major – (Revision)     
         
 For students changing majors (or minors) in the College of Education and Educational 

Technology or in the Eberly College of Business and Information Technology, special 
policies apply. Please refer to the individual college sections in this catalog for change of 
major policies pertaining to specific colleges and majors.  
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SENATE REPRESENTATIVE REPORTS 

University Planning Council (Senator Reilly) 
 
The council will meet December 7 in Crimson Event Center at 4:00 pm 
 
Presidential Athletic Advisory Committee (Senator Domaracki)  
 
No Report 
 
Academic Computing Policy Advisory Committee (Senator Chiarulli) 
 
The committee will meet next on Wednesday December 9 in Oak Room WestA at 3:00 PM 


	The following Senators informed the Senate Leadership that they could not attend: Asamoah, Bowers, Dugan, Hulings, Hull, Kennedy, O’Neil, Pike, Stephenson, Wisnieski

