





7. The Consolidation of the Festival Industry

B. Impact of Festivals (2 hours)
1. Balancing of Impacts of Festivals




G. The Marketing of Festivals (3 hours)
1. What is Festival Marketing?
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. The Festival Customer
i. Target Market Segmentation
ii. Demographics
iii. Psychographics
b. Product Planning
c. Promotion of the Festival




i. Construction of the Budget
ii. Factors Affecting Viability
b. Cash Flow
i. Cash Flow Analysis
ii. Problems with Cash Flow and Festivals
c. Costing
i. Line Item Analysis
ii. Requisite Determination of Expenditures
4. Tips on Reducing Festival Costs
. Revenue Management
a. Methods to Increase Revenues
b. Tracking Systems
c. Control Systems to Prevent Theft
. Reports
a. Profit and Loss Reports
b. Balance Sheets
c. Ratio Analysis
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K. Legal and Risk Management (2 hours)
1. Legal Issues Involved in Festival Implementation and Management

2. Contracts
guctrnictinn of a Festival Contract




M. Logistics (3 hours)
1. What Are Festival Logistical Systems?
2. Elements of a Logistical System
a. Supply of Facilities
b. On-Site Logistics
c. Shutdown

. Negotiations and Assessment
5. Control of Festival Logistics
6. Evaluation of Logistics




IV. Evaluation Methods

The final grade will be determined as follows:

40%  Workshop Modules -- utilized to apply theoretical information to actual industry
application.
















C8 Ifthis course is a distance education course see the Implementatlon of Distance
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