








quantity (EOQ) model and its variations; Probabilistic inventory models; Safety stock determination;
Periodic review systems.

M. Material Requirement Planning (MRP) (3 hours)

Purpose and philosophy of MRP; Components of MRP including bill of material (BOM), master
production schedule (MPS), inventory status file; Computerized MRP.

N. JIT System (3 hours)

| Whatis JIT? "Kanban"; Companson of JIT (Pull System) with MRP (Push System); Enforced problem
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O. Emerging Issues in Operations (2 hours)

s
___Current and emerping issues in onerations management,

(The remaining 3 hours are for exams and review)

IV. EVALUATION METHODS

Exams (3) 25% each

Homework/quizzes (8-12 spread throughout) 20%

Class Participation/Group Activities 5%
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90% and above—A, 80% - 89.9%B; 70% - 19.9%—C; 60% - 69.9%—D; >60%—F.

Exams will be cumulative. A comprehensive makeup examination (students find it to be very hard) will
be scheduled toward the end of the semester; it can replace a maximum of one missed exam. Don't miss
| exams for trivial reasons. If you must miss because of emergencies, I may provide a make up opportumty
at a mutually convenient time within 10 days of the ongmal exam. However, those emergencnes must be
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