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MGMT 401 Management Development and Training 3¢-01-3cr
Prerequisite: MGMT 300, 310

MGMT 501 Management Development and Training 3¢-01-3cr
Prerequisite: MGMT 300, 310 or equivalent of both

Course Description

Principles, problems, and procedures in planning, organizing, directing, and controlling
all aspects of training and development programs in a business enterprise. Methods of

%

Course Objectives

It is expected that by the end of the semester the student will be able to:

1) Describe the systems approach to training and development.

2) Differentiate between the problems that have a training solution and those that do not.
3) Defing training abigctives

4) Discuss various learning theories.
5) Evaluate training programs.

Detailed Course Outline
Week Assignment

1 Course Introduction and Orientation
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Introduction to Human Resource Development

(HRD)

2 Influences on Employee Behavior
Learning and HRD

3 Assessment of HRD Needs

4 Designing and Implementing Training Programs
Evaluating HRD Programs

5 Employee Orientation






Grading Scale
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For graduate students:

A from 90% to 100%, B from 80% to 89%, C from 70% to 79%, F below 70%.

Course Attendance Policy

The university expects all students to attend classes. Attendance will be taken at the end
of most sessions. Students are allowed to miss up to 3 hours of class time during the
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