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Course description for back of Undergraduate Catalog

MGMT 462 Annlied Business I.eadershio Skjlls 3c-01-3cr

Prerequisite: Junior standing, MGMT 461 or instructor permission

Focuses on current leadership styles and applications in business. The effectiveness of these styles
will be critically examined and evaluated with a cross-culture emphasis. Advanced, innovative
and exploratory business leadership topics and their effect on the behavior of employees,
cooperation and productivity will be discussed.

3 lecture hours, 0 lab hours, 3 credits

(The course is dual listed with MGMT 562)



Course Analysis Questionnaire
Mgmt 462/562
Applied Business Leadership Skills

Section A: Details of the Course

A1 How does this course fit into the programs of the department? For what students is the
course designed? (business majors, students in other majors, liberal studies). Explain

whv this content gannot be incorporated into an existing course.

4

u L . L) e ) & Fr—t .‘_ g | Falnh 2 Epsd ‘kpeﬁ - E g_ﬁi ﬁ.;ﬁ&‘aiufe%_-‘













Department of Management
Indiana University of Pennsylvania

Applied Business Leadership Skills (MGMT 462/562) section 001

I. Catalog Description

MGMT 462/562 Applied Business Leadership Skills 3c-01-3cr

Prerequisites: Junior standing, MGMT 461 or instructor’s permission

Facnses on current leadershin styles and annlications in business, The effectiveness of these

styles will be critically examined and evaluated with a cross-culture emphasis. Advanced,
innovative and exploratory business leadership topics and their effect on the behavior of
employees, cooperation and productivity will be discussed.
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The objective of this course is to foster an understanding of the process of leadership and
leadership effectiveness. In particular, students will be able to:

a.
b.

"

c.

f.

Recognize issues and problems related to the process of leadership.

Analyze the management problems stemming from a leader’s behavior and action in
organizations.

Compare and contrast the concepts and theories in the area of leadership.
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leaders in their cross-cultural environments.

Assess the different approaches taken by leaders in effectively managing their
entities.

Graduate Objective: Analyze/synthesize the leadership styles of selected top business
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b. Level 5 Leadership
c. A Culture of Discipline
d. Technology Accelerators

e. From Good to Great to Built to Last

AL ML A TT L%, T L. DOt i TV /L Ve maa)

T

\ |
i

f_—
: 4
e
4
1
_ e
. _ !

P - S—

e. Seek first to understand, then to be understood



Total = 42 + 2 final activity (Individual summary presentations of each student’s self-assessment
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V. Grading Scale
Undezgraduate Gradine Scale: A: >90% B: 80-89% C:70-79% D: 60-69% F: <60%
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Collins, J. (2001). Good to Great: Why some companies make the leap....and others qon .

Harper Business.

Cooper, C. L., (2005). Leadership and Management in the 21st century: business challenges of
the future. Oxford University Press.

Covey, S.R. (1990). The 7 Habits of Highly Effective People. Free Press.
Csokasy, D. (2009). — SME’s Manufacturing Leadership Institute. Manufacturing Engineering.
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Nitsche, Robert. (2011). Tailoring a Leadership Style to Fit Your Business. Baylor Business
Review.

Palmer, D. (2009). Business Leadership: Three levels of ethical analysis. Journal of Business
Ethics.

Palmer, R. (2011). Ultimate Leadership: Winning Execution Strategies for your
Situation. Wharton School Publication.
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Appendix A

Examples of Leadership courses at

Other higher education institutions
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APPENDIX B

E-mails to Sociology & Education
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* catdescl.docx (13 KB}
Alex,

Attached are the two catalog descriptions.

On Tue, 8 Nov 2011 22:37:57 -0500

BT ™ T mce PP m oV e Il e o m o T m an e ) D tavn wmaal e N et ow



Subject:
From: P. Michael Kosicek <kosicek@iup.edu>
{ Date: 11/07/11 03:55 PM
To: "Heckert, Daniel A <Alex.Heckert@iup.edu>

ittached Files
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§ Proposed Business Leadership classes Page 1ofl
1

Subject: Proposed Business Leadership classes
Eenm- D Michaal ¥nciralk «knsicelk@ino ot

i Attached Files
* Soclead.docx (13 KB)

Alex,
Just a reminder of the orior email inouirina of anv conflict of
x - -

courses and that of the Sociclogy offerings. & reply by Friday, November 18 would be greatly
ann actared

[ ——

the preposed business_leadershiv







Subject: catalog descriptions
From: P. Michael Kosicek <kosicek@iup.edu>
Date: 11/09/11 10:55 AM
To: "Millard, Vicki A <V.A.Millard@iup.edu>
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Dr. Millard,
Attached are the catalog descriptions for the prcfosed business leadership courses.







Re: Proposed Business Leadership classes Page 1 of 1

| Subject: Re: Proposed Business Leadership classes
i From: P. Michael Kosicek <kosicek@iup.edu>

| Date: 10/16/12 01:26 PM

| To: "Heckert, Daniel A <Alex.Heckert@iup.edu>

i Cc: rgsoni@iup.edu

Alex, ==

|
i Uana. . all is wall Wanterd A kaen unan in the _inan e have maved forward in this orocess.

Mike

On ¥ed, 16 Nov 2011 1€:22:28 -05C0
"p. Michzel Kosicek" <kosicek@iup.edu> wrote:

Alex,
Justc a reminder of the prior email inguiring of eny conflict of the proposed
business leadership coursss and that of the Sociology offerings. A reply by

Friday, November 18 would bs greatly appreciated.
Plpmems === hbe o haoabs







MGMT 461 and MGMT 462

Subject: MGMT 461 and MGMT 462

From: "Shari A Robertson" <srobert@iup.edu>
Date: 3/26/2013 10:41 AM

To: "Sharon Aikins" <saikins@iup.edu>

CC: <kosicek@iup.edu>

HI Sharon: I have been in contact with Mike Kosicek in ECOB. He indicated that
somehow two dual level proposals he authored got sent directly to the grad committee
rather than going through undergrad first. I have attached electronic copies of the
proposals and will send the paper copies via campus mail (unless you want to send
someone to pick them up). We were unaware that the undergrad committee had not seen
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to manage it! Let me know if you need anything else.

Best wishes, Shari
Dr. Shari Robertson, Ph.D., CCC-SLP
Dean's Associate
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Professor of Speech-Language Pathology
Indiana University of PA
724 357-4507 (Stright) 724 357-5683 (Davis) 724 599-4746 (cell)

— Attachments:

MGMT 461_561.pdf 27 bytes
MGMT 462_562.pdf 27 bytes
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