








Job Description and Performance Measurement (six lectures)

1. Job description

2. Methods of job classification

3. Classical criterion theory

q. Traditional methods of performance measurement
5. Behaviorally based performance measurement

6. Multiple criterion measures

Test I (one lecture period)

Training programs: Needs analysis, theory, methods, evaluation
lectures)

1. Introduction to the history of training; organization
analysis

2. Task and person analysis

3. Survey of training techniques

4. First group project consultations and discussions

5. Learning theory and instruction theory

6. Designing a program evaluation

Test II (one lecture period)
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