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Types of Advising Methods

The Global Community for Academic Advising! (NACADA), highlights three main
types of advising in the academy: developmental, prescriptive, and intrusive (Gordon, Habley,
Grites, & National Academic Advising Association, 2008). “Developmental advising is and
continues to be one of the most fundamental and comprehensive approaches to academic
advising” (Grites, 2013). The term developmental academic advising began to gain traction and
use in 1984, “but the application and theory of developmental advising was in place long before
it was defined as such and grew out of the work of many theorists” (Grites, 2013, p. 64). Yet,
Burns Crookston was the first person to coin the term and pointed out its relationship to advising
with a comparison to prescriptive advising in the 1972 article entitled, “A Developmental View
of Academic Advising as Teaching.” Crookston’s application was the result of his concern for
college students of the late 1960s and early 1970s, and his articulation of developmental advising
was constructed from two basic assumptions of student development theory.

First, that the higher learning is to be viewed as an opportunity in which the developing
person may plan to achieve a self-fulfilling life; that the perspective of work and
professional training more properly should be placed within the development of a life
plan instead of the current tendency to prepare one’s self for a profession and then build
one’s life around it. Second, that learning includes any experience in the learning
community in which teacher? and student interact that contributes to individual, group, or
community growth and development and can be evaluated (Crookston, 2009). (p. 78)

O’Banion’s (1972) work focused on the community college, but it greatly impacted the
profession of advising and suggested a developmental view and application of advising.
O’Banion (1972) set forth what he identified as four steps for “the dimensions of the process of
academic advising” (p. 11). They are as follows: (a) exploration of life goals, (b) program
choice, (c) course choice, and (d) scheduling of classes. This type of advising is not primarily
focused on the time a student spends in college, but instead incorporates life-long and career
goals. O’Banion’s logical sequences and “description of the requisite skills, knowledge, and
attitudes also provided a perspective that that hinted at developmental academic advising”
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Advising Models (Structures)

There are five dominant advising models at institutions of higher education in the nation.
The following is a summary of the five models based on the work of Habley and Morales (1998).
The faculty-only model utilizes faculty to advice students. With this model, advising services are
not available from any source other than faculty members. A split model generally includes an
advising center for a designated group of students (e.g., first-generation, undeclared, etc.) and all
other students are assigned to their academic departments or programs. The third model is called
a supplementary model, in which all students have a designated faculty member in addition to a
general advising office provided by the institution. The total intake model utilizes professional
advisors for all students during a designated time period, after which point students are transferred
to their department or program. The fifth and final model is the satellite model, in which each
academic unit is responsible for its own advising. It is not uncommon to find institutions using an
amalgamation of models to meet the needs of students.

Delivery and Process

Advising generally takes place through in person, one-on-one meetings (King, 2008). As
the number of advisees has increased, group advising has become more popular. Group advising
allows for large numbers of students to be advised together so that information may be provided
to a large group at one time. The information provided is general, which may require one-on-
one follow-up sessions to discuss detailed information with each student (King, 2008).
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Creating a Personal Philosophy of Academic Advising, by David Freitag

Freitag, D. (2011). Creating a Personal Philosophy of Academic Advising. Retrieved from
NACADA Clearinghouse of Academic Advising Resources

Materials Provided by Dr. Fai R. Howard, University of South Florida
for Faculty Workshop on January 26, 2018


https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Personal-philosophy-of-academic-advising.aspx
https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Personal-philosophy-of-academic-advising.aspx

Page 8 of 35

Content
Although an individual statement of academic advising philosophy differs from that of other
advisors,

Materials Provided by Dr. Fai R. Howard, University of South Florida
for Faculty Workshop on January 26, 2018



Page 9 of 35

Student Development in College: Theory, Research, and Practice (2009) by Nancy
Evans, Deanna Forney, Florence Guido, Lori Patton, and Kristen Renn

Theories applicable to academic advising featured in the NACADA Clearinghouse

A new advisor may consider answers to the following questions helpful when developing a
personal philosophy:

What are my institution’s and unit’s published values, goals, and missions?

What is the stated purpose of academic advising at my institution and in my unit?
What are my strengths as an academic advisor?

What excites me about academic advising?

Do | feel an affinity toward specific types of students?

What topics related to academic advising interest me?

What research projects related to advising am | interested in pursuing?

What are my most developed advising skills?

What legal or ethical situations do I expect to encounter most often in my caseload?
What advising approaches do | use (or intend to apply) with students?

Which theories of student development do | use or wish to learn?

Which identity theories do | use or seek to investigate in relation to advising?

Which typology theories do I use in practice or plan to explore?

Perhaps most important, the advisor should be able to answer the following:

Why am | an academic advisor?
How do | make a difference in the lives of students and colleagues?

Do my students know their lives matter?

In the process of journaling, as described and advocated in chapter 17, advisors document
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REVIEW EXAMPLES BELOW

Personal Advising Philosophy Examples, URL
https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Personal-advising-
philosophy-examples.aspx

Advising Philosophy Prompts

UC Berkley, URL
https://advisingmatters.berkeley.edu/sites/default/files/general/Statement%200f%20Advising%?2
OPhilosophy

Materials Provided by Dr. Fai R. Howard, University of South Florida
for Faculty Workshop on January 26, 2018


https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Personal-advising-philosophy-examples.aspx
https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Personal-advising-philosophy-examples.aspx
https://advisingmatters.berkeley.edu/sites/default/files/general/Statement%20of%20Advising%20Philosophy%20Prompts.pdf
https://advisingmatters.berkeley.edu/sites/default/files/general/Statement%20of%20Advising%20Philosophy%20Prompts.pdf

Page 12 of 35

Advising Syllabus - (Adapted from the University of Maine Advisor’s Handbook)

Academic Advising Syllabus 2018-2019

Advisor:
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AS YOUR ADVISOR, YOU
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When What

Introduction Visit: make an appointment to get acquainted and discuss goals and questions
September .
for the academic year.

October 8th 2 21st Academic Advising Visit: make an advising appointment to initiate a planning discussion for
Spring 2013 registration. Student must bring their Degree Progress Report to review. Student will
receive pin for registration.

Registration Begins 10/22 at 7:00am 108+ and 11:00am 95+ credits

for Spring 2013 10/23 at 7:00am 90+ and 11:00am 84 + credits
10/29 at 7:00am 80+, 11:00am 75+ and 2:00pm 70+ credits
October 227 2 November 14 10/30 at 7:00am 65+, 11:00am 60+ and 2:00pm 55+ credits

11/05 at 11:00am 50+ and 2:00pm 45+ credits
11/06 at 7:00am 40+, 11:00am 35+ and 2:00pm 30+ credits
11/07 at 11:00am 27+ and 2:00pm 24+ credits
11/12 at 11:00am 20+ and 2:00pm 18+ credits
11/13 at 7:00am 15+, 11:00am 12+ and 2:00pm 10+ credits
11/14 at 11:00am 7+ and 2:00pm 0-23 credits

December 17th
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Academic Advising Guidelines

Year 1:

Make tentative plan of classes year by year

Learn educational planning tools such as S.C.O.T.S., DegreeWorks, transcript, course catalog, etc.

Learn certificate and/or degree requirements

Get involved with campus life

Discover study abroad opportunities, internships, research opportunities, and/or co-ops offered at Edinboro
University

Make connections with students and faculty in your major

Identify academic support resources on campus and use as needed
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Commuter FAQ

Location: Pogue Student Center, Second Floor, Suite 211

Email: adultstudentservices@edinboro.edu

Telephone: (814)-732-2701

Web Address: http://www.edinboro.edu/directory/offices-services/adult-services/index.html

Counseling & Psychological Services

Location: Ghering Health and Wellness Center, McNerney Hall, First Floor
Email: bucell@edinboro.edu

Telephone: (814)-732-2252

Web Address: http://www.edinboro.edu/directory/offices-services/caps/index.html

Edinboro Shuttle

Location: Pogue Student Center, Second Floor, Room 216

Email: mbarbich@edinboro.edu

Telephone: (814)-732-2768

Web Address: http://www.edinboro.edu/directory/offices-services/campus-life/shuttle.html

Financial Aid

Location: Hamilton Hall

Email: finaid@edinboro.edu

Telephone: (814)-732-3500

Web Address: http://www.edinboro.edu/directory/offices-services/financial-aid/index.html

Frank G. Pogue Student Center

Location: 405 Scotland Road

Email: mbarbich@edinboro.edu

Telephone: (814)-732-2768

Web Address: http://www.edinboro.edu/directory/offices-services/campus-life/pogue/

Greek Life

Location: Pogue Student Center, Second Floor, Suite 216

Email: mbarbich@edinboro.edu

Telephone: (814)-732-2768

Web Address: http://www.edinboro.edu/student-experience/clubs-orgs/greek-life/index.html

Judicial Affairs

Location: McNerney Hall

Email: judicial@edinboro.edu

Telephone: (814)-732-2920

Web Address: http://www.edinboro.edu/directory/offices-services/judicial-affairs/index.html

Multicultural Affairs

Location: Pogue Student Center, Second Floor

Email: ksablo@edinboro.edu

Telephone: (814)-732-2313

Web Address: http://www.edinboro.edu/directory/offices-services/multicultural-affairs/index.html

Office for Students with Disabilities

Location: Crawford Center

Email: Irichardson@edinboro.edu

Telephone: (814)-732-2462

Web Address: http://www.edinboro.edu/directory/offices-services/osd/index.html

Records & Registration

Materials Provided by Dr. Fai R. Howard, University of South Florida
for Faculty Workshop on January 26, 2018


http://www.edinboro.edu/directory/offices-services/adult-services/index.html
http://www.edinboro.edu/directory/offices-services/caps/index.html
http://www.edinboro.edu/directory/offices-services/campus-life/shuttle.html
http://www.edinboro.edu/directory/offices-services/financial-aid/index.html
http://www.edinboro.edu/directory/offices-services/campus-life/pogue/
http://www.edinboro.edu/student-experience/clubs-orgs/greek-life/index.html
http://www.edinboro.edu/directory/offices-services/judicial-affairs/index.html
http://www.edinboro.edu/directory/offices-services/multicultural-affairs/index.html
http://www.edinboro.edu/directory/offices-services/osd/index.html

Page 19 of
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S.M.A.R.T. Goals Template

Crafting S.M.A.R.T. Goals are designed to help you identify if what you want to achieve is realistic and
determine a deadline. When writing S.M.A.R.T. Goals use concise language but include relevant
information. These are designed to help you succeed, so be positive when answering the questions.

Initial Goal (Write the goal you have in mind):

1. Specific (What do you want to accomplish? Who needs to be included? When do you want to do this?
Why is this a goal?)

2. Measurable
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5. Time-bound (What's the deadline and is it realistic?):

S.M.AR.T. Goal (Review what you have written, and craft a new goal statement based on what the
answers to the questions above have revealed):
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Finish in 4 data
tracking (Direct)

Course registration
tracking for non-
Finish in 4
participants

(Direct)

Advisors review student records Advisors review each Fi4

to indicate if the student student’s record to determine if
continues to be on track to they are on track for Fi4 and
graduate in four years. Assuming registering for appropriate course
that is one of the student’s goals, work

this process indicates if the

student is selecting courses

properly to reach that goal.

Summer

Students will be able
to select appropriate
courses based on
their goals.
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Tracking student contacts Office staff will keep a tally of students that have contacted the office for advisement, Thursday 10/29/2015 —
I h i it.
but belong to another advisement unit Wednesday 11/11/2015

(1 Additionally, the staff may also tally the referral source that brought them to the
incorrect office

Requirements Rubric Advising appointments during the identified timeframe Thursday 10/29/2015 -
Wednesd
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Goals Rubric A sampling of students (approximately 1/3) attending academic advising sessions for  Late September/Early
spring 2016 and fall 2016 scheduling purposes. Includes both upper and lower division Octob d Lat
students for ES and lower division students only for OT. ctoberand Late

March/Early April

Student Athletes

Assessment Tool
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Student Support Services (SSS) - Cora P. Maloney College

Assessment Tool Data Collection Timeframe

Requirements Rubric Each advisor will complete the “Major and General Education Requirements” rubric ~ Three days in the Fall
for all students on the following dates 10/7, 10/14, and 10/21 (with the goal of semester: 10/7, 10/14,
assessing at least 15 students each) for students who have completed at least one and 10/21

semester at UB in the given time frame, UNLESS the appointment is about leaving the
university, withdrawal, or some other topic that does not naturally lend itself to
discussing major or general education requirements.

Goals Rubric Each advisor will complete the “Student Goals and Advising” rubric for all students ~ Three days in the Spring
seen on the following dates 3/16, 3/23, and 3/30 (with the goal of assessing at least 15 semester: 3/16, 3/23, and
students each), for students who have completed at least one semester at UB in the 3/30

given time frame, UNLESS the appointment is about leaving the university,
withdrawal, or some other topic that does not naturally lend itself to discussing how
courses relate to their career and personal goals.

University Honors College

Assessment Tool Data Collection Timeframe
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