Samuel H. Smith, chair of the IUP Council of Trustees, called the meeting to order.

The following council members were present:

Mr. Samuel H. Smith, Chair Mr. A. Tim Cejka

Mrs. Laurie A. Kuzneski, Vice Chair Ms. Shagufta Haque
Mrs. Joyce R. Fairman, Secretary Mr. Mark A. Holman
Mrs. Anne White, Treasurer Mr. David Osikowicz
Mrs. Jennifer E. Baker Mr. Nathan T. Spade

The following council member was excused:
Mrs. Susan S. Delaney*

*Mrs. Delaney did attend the committee meetings and executive sessions throughout the day.
However, she had to leave before the public meeting.

The following advisory group members were invited to attend:

Dr. Bryan Seal, IUP Senate Chair

Mrs. Regina Stover, Foundation for IUP Board President

Ms. Leslie Purser, IUP Alumni Association Board President

Dr. Dennis Frketich, IUP APSCUF President

Mrs. Erin Fritz Wood, IUP SCUPA President

Ms. Koga Chilume, IUP Graduate Student Assembly President

Ms. Abigail Hancox, IUP Student Government Association President

Ex officio: Dr. Daniel Greenstein, c
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READING AND CONSIDERATION OF THE MINUTES
The following motion was approved by the IUP Council of Trustees:

THAT THE MINUTES FROM THE QUARTERLY MEETING OF THE 1UP COUNCIL OF
TRUSTEES HELD ON MARCH 7, 2024, BE APPROVED.

REPORT OF THE PRESIDENT

Dr. Driscoll opened by saying that, beginning tomorrow evening with the graduate ceremony and
continuing Saturday with the undergraduate programs, IUP will add more than 1,500 new graduates
to the alumni family.

For many of the undergraduate students who are completing their degrees, this is a great
achievement, he said, because they are the students who lost part of their senior year of high
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Additionally, included in the federal Consolidated Appropriations Act for fiscal year 2023-24 is
$150,000 to go toward the college of osteopathic medicine. This is in addition to $2 million in
operational support from a state grant. Dr. Driscoll thanked Congressman Guy Reschenthaler, US

Senator John Fetterman, State Senator Joe Pittman, and State Representatives Jim Struzzi and
Brian Smith for their support.
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This delay caused by external forces makes it very difficult to accurately predict enrollment for the
coming academic year. At this time, to be cautious, IUP is projecting next year’s enrollment to be
the same as this year’s.

After a national search, IUP has identified four candidates to fill the vacant vice president for
University Advancement position. The four were on campus in the past few days, and a decision
could be made very soon, Dr. Driscoll said, adding that he is eager to get the new vice president in
place as IUP prepares to celebrate its 150th anniversary next year.

IUP student-athletes have had a great spring, he said. The softball team earned its most wins in a
season—29—in 10 years and advanced to the PSAC tournament for the first time since 2018. The
women’s tennis team beat Slippery Rock in the finals to win its fourth consecutive PSAC
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Tiffany Potts, director of Financial Aid, presented information about the 2024-25 FAFSA (Free
Application for Federal Student Aid) and its impact on student financial aid notifications. Ms. Potts
discussed the changes resulting from the FAFSA Simplification Act and explained why the FAFSA
was delayed from October 1 to December 31. Statistics on institutional FAFSA-related data and
financial aid notifications to students were provided, and additional outreach efforts being made by
Undergraduate Admissions and the Financial Aid office staff were discussed.

Adam Jones, dean of students, spoke about student leadership traditions linked to student success.
Students, staff, and faculty from across divisions have been collaborating to create campus
traditions for years. These traditions cross various student populations and seasons, creating
opportunities for every student to become more engaged at IUP and to develop as a leader. He
highlighted some of the traditions and the impact they have had on the student experience.

Dr. Segar reported that four resolutions from IUP Athletics will be presented at the public meeting.

Athletic Resolution of Commendation for Athanasios Diamantidis

WHEREAS, IUP men’s swimming student-athlete Athanasios Diamantidis earned All-America status
for his performance at the 2024 NCAA Division Il Swimming Championships, held March 12—16 at
SPIRE Institute in Geneva, Ohio;

WHEREAS, Mr. Diamantidis earned this national recognition with a 10th-place finish in the 100
breaststroke (53.87) and a 13th-place finish in the 200 breaststroke (1:58.14);

WHEREAS, Mr. Diamantidis also won individual Pennsylvania State Athletic Conference (PSAC)
championships in both the 100 breaststroke and the 200 breaststroke earlier in the 2023-24
season;

WHEREAS, Mr. Diamantidis has become a three-time All-America honoree since the 2022-23
season at IUP;

NOW, THEREFORE, BE IT RESOLVED, that the IUP Council of Trustees commends Athanasios
Diamantidis for his accomplishments.

The following motion was approved by the IUP Council of Trustees:

THAT THE COUNCIL OF TRUSTEES APPROVE THE RESOLUTION OF COMMENDATION
FOR ATHANASIOS DIAMANTIDIS.

Athletic Resolution of Commendation for Luke Mikesell

WHEREAS, IUP men’s swimming student-athlete Luke Mikesell was named the 2023-24
Pennsylvania State Athletic Conference (PSAC) Most Outstanding Male Swimmer at the conference
championship meet on February 17, 2024;

WHEREAS, Mr. Mikesell won two individual conference championships at the event in Carlisle,
Pennsylvania, winning both the 200 freestyle and 500 freestyle races;

WHEREAS, Mr. Mikesell set a new school and PSAC meet record in the 500 freestyle event, with a
mark of 4:24.65;

WHEREAS, Mr. Mikesell qualified for the 2024 NCAA Division Il National Championship meet and
earned PSAC Winter Top 10 honors with a cumulative grade point average of 3.56;

NOW, THEREFORE, BE IT RESOLVED, that the IUP Council of Trustees commends Luke Mikesell
for his accomplishments.

The following motion was approved by the IUP Council of Trustees:
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THAT THE COUNCIL OF TRUSTEES APPROVE THE RESOLUTION OF COMMENDATION
FOR LUKE MIKESELL.

Athletic Resolution of Commendation for Ethan Porterfield

WHEREAS, IUP men’s basketball student-athlete Ethan Porterfield was a selection to the 2024
National Association of Basketball Coaches (NABC) Division Il All-Star Game, played Friday, March
29, in Evansville, Indiana;

WHEREAS, Mr. Porterfield concluded one of the most accomplished careers in program history,
with 1,934 career points, 885 career rebounds, and 165 career blocks in 130 collegiate contests;

WHEREAS, Mr. Porterfield finished second in program history in career scoring, third in rebounding,
and second in blocks;

WHEREAS, Mr. Porterfield earned All-PSAC West first team honors in addition to Division 11
Conference Commissioner’s Association and NABC all-region laurels as a senior in 2023-24;

WHEREAS, Mr. Porterfield was part of 112 career victories in his collegiate career, winning three
consecutive Pennsylvania State Athletic Conference Championships and earning consecutive PSAC
Tournament Most Valuable Player honors in 2022 and 2023;

WHEREAS, Mr. Porterfield was named the MVP of the 2022 Atlantic Region Tournament, helping
the Crimson Hawks to an appearance in the March 2022 NCAA Division Il semifinals;

NOW, THEREFORE, BE IT RESOLVED, that the IUP Council of Trustees commends Ethan
Porterfield for his accomplishments.

The following motion was approve-5(1)-4(e)6(t)-3(e)6( E)-3(t)-3(h)-5(an)-6( P)3(0)-6(rle0Sg0.00000912 0 61z
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Finally, Provost Luetkehans provided an update on progress toward establishing IUP’s proposed
college of osteopathic medicine. She shared key findings from a recent study on market demand
and costs and outlined current progress toward fundraising, staffing, clinical and graduate medical
education placements, facilities planning, and accreditation.

Approval of Honorary Degree

The Academic Affairs Committee recommended approval for awarding an honorary doctor of public
service degree to Pennsylvania Governor Joshua Shapiro.

The following motion was approved by the IUP Council of Trustees:

THAT THE AWARDING OF AN HONORARY DOCTOR OF PUBLIC SERVICE DEGREE TO
PENNSYLVANIA GOVERNOR JOSHUA SHAPIRO AT COMMENCEMENT ON MAY 11,
2024, BE APPROVED. THE AWARDING OF THIS DEGREE HAS THE SUPPORT OF THE
ACADEMIC AFFAIRS COMMITTEE OF THE UNIVERSITY SENATE AND THE APPROVAL
OF THE UNIVERSITY SENATE.

Approval of lJUP-APSCUF Representative Council Actions

The Academic Affairs Committee recommends that the following actions, which have the
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From the Department of Student Affairs in Higher Education

0 Academic Advising Certificate

= From the Department of Counseling
0 Clinical Mental Health Counseling, Master of Arts

= From the Department of Marketing
o Digital Marketing Certificate

Program revisions approved by the IUP-APSCUF Representative Council at its April 11, 2024,
meeting as follows:
From the Department of Accounting and Information Systems
o0 Accounting, Bachelor of Science
From the Department of Finance and Economics
o Economics, Bachelor of Arts
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At the April 30, 2024, meeting, the University Senate approved revisions to the following
undergraduate policies.

1 Re-enrollment/Readmission Policy

1 Placement Testing Policy

At the April 1, 2024, meeting, the University Senate approved revisions to the following graduate
policies.

1 Advisement

1 Dissertation/Thesis Committee

At the April 30, 2024, meeting, the University Senate approved revisions to the following graduate
policies.

1 Academic Good Standing
Comprehensive/Candidacy Examinations
Program Level Examination Appeals
Reexamination Policy
Course Auditing
Course Deactivation Policy
Course Overlap in Degree Programs
Degree Candidacy
Leave of Absence Policy

= A . _a _a _a _a _a

The following motion was approved by the IUP Council of Trustees:

THAT THE COUNCIL OF TRUSTEES APPROVE THE ACTIONS APPROVED AT THE
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New program approved by the IUP-APSCUF Representative Council at its May 2, 2024, meeting as
follows:
= From the Department of Professional Studies in Education
o0 Family and Consumer Science Education Certificate

The following motion was approved by the IUP Council of Trustees:
THAT THE COUNCIL OF TRUSTEES APPROVE THE MORATORIUMS AND THE NEW

PROGRAMS TO MOVE FORWARD TO THE CHANCELLOR OF THE STATE SYSTEM OF
HIGHER EDUCATION FOR FINAL APPROVAL.
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THAT THE RESOLUTION FOR THE NAMING OF THE SAM AND ELAINE LIGHT
LIBRARY AND LEARNING CENTER AT THE IUP ACADEMY OF CULINARY ARTS BE
APPROVED.

Committee chair Jennifer Baker invited interim dean Lynanne Black to the front of the room to
accept the resolution and to say a few words. Dr. Black said she was very pleased to accept the
resolution on behalf of Meredith Light, who apologized for being unable to attend today but
expressed how grateful and honored she feels for this recognition on behalf of her parents.

The Division of University Advancement, under the leadership of Jennifer Dunsmore, interim vice
president, continues to strengthen internal as well as external relationships, resulting in overall
positive outcomes. Cash donations for fiscal year 2023-24 currently total $5,256,057.50. Planned
Giving totals are $3,800,000.

Celebration Weekend, April 12 and 13, showcased six Distinguished Alumni Award recipients and
four Award for Excellence in Volunteer Leadership recipients. These alumni and friends exemplify
the success that can be achieved with an IUP education, as well as the importance of volunteers in
IUP’s achievement of academic excellence.

Through the Office of Alumni and Constituent Engagement, the student engagement committee
has continued work with a focus on mentorship programs and affinity groups. The first event for
the Veterans Affinity Group was on April 27, 2024.

This quarter also involved planning for 18 alumni events and reunions for the spring, summer,
and fall of 2024, several of which will be milestone anniversaries. Noteworthy events include the
100th anniversary of the Penn, 30th anniversary of women’s soccer, and 40th anniversary of the
Respiratory Care program. Thirteen additional events for the upcoming seasons are being planned
collaboratively with campus partners.

IMPACT 150 campaign current commitments (1/1/21 to 3/31/24) total $40,524,809, or 27
percent of the working goal of $150 million. The Development team secured 11 gifts totaling
$2,344,057 during the third quarter of fiscal year 2023-24.

The Office of Strategic Partnerships held a successful first Innovation Panel focused on artificial
intelligence on Wednesday, April 10, at the Kovalchick Convention and Athletic Complex during
IUP’s Research Week. Senior leaders from the Pittsburgh area presented new technology
specializing in Al.

The third annual Government Advocacy Luncheon was held April 25 at the Kovalchick Complex.
IUP senior leadership, state officials, and Indiana County community leaders gathered to foster
dialogue and facilitate advocacy efforts emphasizing the importance of community and
government collaboration.

The IUP collaborative team continues its diligent work on grant proposals to support the proposed
college of osteopathic medicine. The team ensured thorough research and strategic planning while

dedicating significant time and resources to craft comprehensive proposals aligning with funding
priorities and objectives to maximize outcomes.

OTHER BUSINESS

Committee Appointment for the Annual Review of the President

The following motion was approved by the IUP Council of Trustees:
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THAT APPOINTMENTS TO THE PRESIDENT’S REVIEW COMMITTEE BE MADE, WITH
JENNIFER BAKER AS CHAIR AND LAURIE KUZNESKI AND ANNE WHITE AS

MEMBERS.

Report of the Nominating Committee

After consultation with the full membership of the IUP Council of Trustees, the Nominating
Committee recommended that the slate of officers for 2024-25 be as follows:

Chair: Samuel H. Smith
Vice Chair: Laurie Kuzneski
Secretary: Joyce R. Fairman
Treasurer: Anne White

The following motion was approved by the IUP Council of Trustees:
THAT THE FOLLOWING OFFICERS FOR 2024-25 BE APPROVED:
SAMUEL H. SMITH, CHAIR
LAURIE KUZNESKI, VICE CHAIR

JOYCE R. FAIRMAN, SECRETARY
ANNE WHITE, TREASURER

RESOLUTION SETTING THE NEXT MEETING DATE

The following motion was approved by the IUP Council of Trustees:

THAT THE NEXT MEETING OF THE COUNCIL OF TRUSTEES BE SEPTEMBER 5, 2024.

ADJOURNMENT
The following motion was approved by the IUP Council of Trustees:

THAT THE MEETING BE ADJOURNED AT 5:51 P.M.

Mrs. Joyce R. Fairman
Secretary, IUP Council of Trustees

On behalf of Mrs. Joyce R. Fairman



